A%

?'Wmﬁ

Sustainability
Episode 02

Together We Grow




Sustainability
Report

2024

Together We Grow

This is the 2nd Sustainability Report brought out by the Shin Shin Group.
The Ist Sustainability Report of the Group was published in 2024.



Table of
Contents

Report Overview o1
Messages from Our Leadership 01-05
About the report 06
Key data in 2024 07
2024 Milestones 08-09
About Shin Shin Group 02
Company Overview 13
Our Business Journey 14
Our Corporate Entities 15-16
Our Customers & Partners 17-18
Our Audit Schemes & Ceritifications 19
Our Product Portfolio 20-21
Sustainability Governance & Strategy 03
Stakeholder Engagement 23-24
Materiality Assessment 25-29

Our Material Topics 29-3




Planet o4
Climate & Energy 33-40
Water Stewardship 41-42
Waste Management 43-45
Materials & Resource Use 46-47
Waste Management & Circularity 48-52
Chemical Management 53
People 05
Social Responsibility 55
Employment & Workforce 56-57
Occupational Health & Safety 58-60
Diversity, Equity, and Inclusion 61
Case Stay 62
Community Engagement 63
Training and Employee Well-being 84
Our Responsible Supply Chain 85
Corporate Social Responsibility (CSR) Initiatives 66
Prosperity 06
Economic Performance 68-69
Governance & Accountability 07
Governance Structure & Risk Management 773
Memberships & Policy Engagement 74-75
GRI & ESRS Content Index 76-81




01

REPORT O
OVERVIEW Y




1.1 Messages from Our Leadership

Statement
From
The

Chairman

The performance detailed in this report for 2024
gives us the confidence to look to the future with
optimism. In a year of market headwinds and
global uncertainty, we have once again demon-
strated the talent, hard work, and ampbition that
defines Shin Shin Group. Our ability to innovate and
navigate challenges is a testament to the strength
of our team and our unwavering commitment to
our strategic vision and sustainability.

We remain steadfast in our focus on people. We are
proud of our team and the strong sense of belong-
ing that translates into making a real difference in
our shared venture. We continued to provide a
stimulating work environment where career devel-

opment is driven by trust in our employees' abilities.

Of course, we never forget that our creative and
manufacturing activities dare carried out within
communities on which we aim to have a positive
social and environmental impact. We feel this
responsibility, and we act onit

This sense of responsibility is why we are working
alongside our industry partners to make our busi-
ness more sustainable.In 2024, we made important
progress, which is detailed throughout this report.
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A key achievement was reducing our GHG emission
intensity by 7% across four of our entities, placing us
in a strong position to meet our 2027 reduction
targets. This was not by chance, but the result of
deliberate investments in  energy-efficient
machinery and process innovation, from our LEED
Gold-certified factory at Jeans Plus Ltd. to the
group-wide adoption of new technologies.

Far from being satisfied with our achieverents, we
remain convinced that we can continue to inno-
vate. We are confident that this effort will translate
into new accomplishments and the conquest of
new challenges. As we look ahead, our strategic
focus will be on deepening our circularity efforts,
expanding our use of renewcable energy. and
ensuring a Just Transition by upskilling our work-
force for the sustainable economy of tomorrow.

Our journey is a collective one. | extend my deepest
gratitude to our team, whose dedication and hard
work drive our success. | also thank our valued
customers, suppliers, and partners for their trust
and collaboration. Together, we are not just manu-
facturing apparel; we are weaving a more sustdin-
able and equitable future.

Mohammad Sohel Sadat
Chairman
Shin Shin Group
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Statement
From Director
Marketing &
Merchandising

In 2024, the conversation in the global apparel
market shifted decisively. Sustainability is no longer
just a feature; it is a core expectation from our part-
ners and consumers. We saw this reflected in the
clear and increased demand from our major
buyers for products made with certified and recy-
cled materials. Our marketing and merchandising
strategy has evolved to meet this head-on, posi-
tioning respensible production as a key element of
the quality and value we deliver.

Our successful debut at the 17th Bangladesh Denim
Expo was a testament to this approach. We didn't
just showcase our traditional strengths; we high-
lighted our future by presenting our new range of
tailored, value-added garments from Suad
Garments.
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This demonstrated our capacity for diversification
and our readiness to meet the industry’s next wave
of demand for more complex and high-value
products.

This progress is powered by the skill and dedication
of our teams. Their ability to translate market
trends into exceptional products is what gives Shin
Shin Group its competitive edge, and | am confi-
dent in our position to thrive in the new era of
responsible apparel manufacturing.

Abu Sadat

Director

Marketing & Merchandising
Shin Shin Group
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Statement

from the Director
of Finance,
Human Assets

& Culture

In a year marked by market pressures and global
challenges, Shin Shin Group's financial resilience is
a direct reflection of our most valuable asset: our
people. Achieving a turnover of US $123 million in FY
24 was not just a result of sound financial manage-
ment, but of the strength and dedication of our
workforce. Our vision is to maximize our growth
while taking care of our people, and this year, that
principle was put inte practice more than ever.

We believe that investing in our human capital is
the most critical investment we can make. In 2024,
we deepened our collaboration with the ILO’s Better
Work program, empowering our staff through the
Factory Ambassador Proegram and advancing
gender equality with our GEAR initiative, which has
successfully increased the number of female
supervisors on our production floors. These
programs are not expenses; they are strategic
investments that foster leadership, improve work-
ing conditions, and drive performance.
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Our commitment to building an inclusive culture is
about turning values into tangible actions. This
year, we reinforced this by participating in job fairs
to recruit persons with disabilities and by creating
a workplace that is welcoming to all. initiatives like
installing free sanitary pad vending machines and
providing financial weliness tools through our part-
nership with Wagely are practical steps we take to
support the well-being of cur employees.

Looking forward, our financial strategy is aligned
with furthering these commitments. We will contin-
ue to invest in programs that support our employ-
ees' financial freedom and well-being, while also
driving efficiency through digitization with our
ambition to become a paperless company. A
strong culture and an empowered workforce are
the bedrock of sustainable financial success.

Mifrae Mostari

Director

Finance, Human Assets & Culture
Shin Shin Group
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Statement

from the Director
of Development
and Operation

At Shin Shin Group, our sustainability strategy is put
into action on the factory floor every day. For us,
operational excellence and sustainability are two
sides of the same coin. The year 2024 was a testa-
ment to this principle. As we increased our produc-
tion volumes, we successfully demonstrated that
growth does not have to come at the cost of
increased environmental impact. Through target-
ed investments in energy-efficient machinery and
process optimizations, we were able to significantly
improve our energy intensity, effectively decou-
pling our resource consumption from our output.
This achievement is a direct result of our teams’
dedication to continuous improvement.

Our commitment extends to every aspect of our
operations, including chamical management.
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This year, | am particularly proud of our team at
Suad Garments for achieving a perfect score in
their ZDHC Incheck Verification audit well ahead of
our 2026 target. This result exemplifies our
group-wide commitment to adopting the highest
standards of responsible manufacturing.

Looking ahead, our focus remains on innovation
and development. We are moving forward with
plans to install rooftop solar power systems at our
facilities, a key step in our transition to renewable
energy. Through strategic investments and a
culture of operational discipline, we will continue to
build a manufacturing platform that is resilient,
efficient, and sustainable for the future

Shahid Sadat

Director

Development & Operation
Shin Shin Group
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About the Report

Reporting Period

January - December 2024

Reporting Standards & Guide

Global Reporting Initiative (GRI)

European Sustainability Reporting Standards (ESRS)
United Nations Global Compact (?JNGC) Guiding Principles
[Shin Shin Group is @ member of UNGC]

Reporting Entities

Dhaka h h

i Shin Shin Apparels Jeans Plus Limited
City Limited (SSAL) (urL)

Chattogram h h
: Organic Jeans Limited Vancot Limited
City (oJv) (vcL)

Narayanganj hﬂ
- Suad Garments Industries
City Limited (SGIL)

Contact Information

Sujan Kanti Paul | Senior GM (Operation) | sujanctg@shinshingroup.com

Contact:
For any inquiries or more details regarding this report or our sustainability practices,
please feel free to reach out to:

Email: sustainability@shinshingroup.com
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Key Data in 2024

Environmental

4%
Average reduction across 4 entities
JPL, OJL, SSAL, VCL

Energy Intensity
[MJ/piece]

o/

7%

Average reduction across 4 entities
JPL, OJL, SSAL, VCL

GHG Emission Intensity
[tCO_e/piece]

7%
Average reduction across 4 entities
JPL, OJL, SSAL, VCL

Water Use Intensity
[m®/piece]

8%
Solar Energy Share
Shin Shin Apparel Lid.
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Social

65% 1%
SSG SGIL

Women representation among
total workforce

19%

Increase in SGIL

Women in management /
supervisory positions

21%
Overall increase across 4 entities —
JPL, OJL, SSAL, VCL

Employees from minority groups
(indigenous peaple)

188% 24%
SSG SGIL

Specially-abled workers recruited

Governance &
Economic

186

Across all 5 Entities —
JPL, OJL, SGIL, SSAL, VCL

Total grievances resolved

13% 66%

SSG SGIL

Increase in Total Revenue
Generated

USD 123 million

All 5 Entities —
JPL, OJL, SGIL, SSAL, VCL

Economic Turnover




2024 Milestones

Suad Garments Outfits in Olympic In a landmark

achieverment, Suad Garments Industries Ltd. proudly
manufactured suits for the Danish national team at the
Paris 2024 Olympics. This project showcased our capa-
biiity to deliver world-class tailored garments and repre-
sented a moment of immense pride for our team and
our country on the world's biggest sporting stage.

Debut at Bangladesh Denim Expo

We successfully showcased our latest innovations at the
17th Bangladesh Denim Expo in Dhaka. At the expo,

we presented our diverse portfolio, from advanced
denim to high-value tailored products from Suad
Garments, highlighting our strategic move towards
product diversification and value addition.

Championing Inclusivity and Diversity

We celebrated our ongoing commitment to creating a
dignified and conducive work environment for all. With
over 100 persons with disabilities employed across our
facilities, we continue to build a workplace where every
individual is valued for their contribution.

Intsmational Day of

Persons with
Disabilities
"~ scniunas
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Empowering Female Leaders

Through our ‘Gender Equality and Returns (GEAR)'
program, run in partnership with the ILO's Better Work
initiative, we are actively breaking barriers to gender
inequality. In 2024, we increased our number of
female supervisors to 35, and we are on track to our
target of at least 100 through continuous leadership
and skills training.

Launching Our "Say No to Plastic” Initiative

In 2024, we took o firm stance agdinst single-use
plastics by banning plastic water bottles at our
headquarters and distributed specially designed,
reusable water holders to our employeses. This is the
first step. Our plan is to gradually phase out plastic
water bottles from all our facilities, reinforcing our
commitment to the health of our people and the
planet

Sustainability Report 2024

Achieving 100% in ZDHC Audit

Suad Garments Industries Ltd. achieved a perfect
100% score in the ZDHC InCheck Verification audit. This
outstanding result, accomplished ahead of our 2026
target, testifies to our high-level commitment and
transparency in responsible chemical management
and sustainable business practices.

Supporting Community Health

Our facilities in Chattogram, Organic Jeans Ltd. and
Vancot Limited, organized successful blood donation
camps in partnership with the Quantum Founddtion.
Dozens of our employees and workers voluntarily
donated blood, a life-saving gesture that reinforces
our deep connection to our local communities.
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Since its establishment in 2007, Shin Shin Group has
grown into a key player in the Fashion and
Ready-made garments manufacturing sector. Our
company has successfully navigated the global
market, forging strong relationships with top global
brands and consistently exceeding industry expec-
tations. As the fashion industry moves beyond tradi-
tional cost and propertion barriers, Shin Shin Group
embraces the changes, offering competitive pricing,
superior quality, and innovative designs to meet the
diverse demands of a global marketplace.

Recognizing the benefits of diversification, Shin Shin
Group has positioned itself to leverage o global
supply chain, allowing us to source raw materials
from various regions and integrate them seamlessly
into the final stages of production. This interconnect-
edness has led to improved efficiency, expanded
choices, and better quality for our consumers.

Shin Shin Group’s commitment to excellence was
acknowledged in 2013 with the prestigious BGMEA
Award, underscoring our dedication to innovation
and quality in the apparel sector.

Our exports to muitiple countries, with a strong
presence in the United States, the European Union,
Indig, and Colombia. The United States remains our
largest export market, followed by the EU, UK, Indig,
and Colombia, reflecting our international footprint
and expanding market influence.

At the heart of Shin Shin Group's operations are
ethical business practices and a commitment to
sustainability. We are dedicated to maintaining a
responsible and sustainable approach throughout
our supply chain, ensuring that our environmental
impact is minimized and social responsibility is priori-
tized. This commitment is demonstrated through our
adherence to industry-leading standards and certifi-
cations such as WRAP, RCS, OCS, GOTS, Global Recy-
cled Standard, Oeko Tex, ISO 14001, SEDEX, Better Work,
Higg Index, and ACCORD. These certifications are
proof of our dedication to transparency, responsibili-
ty, and a positive impact across both our social and
environmental practices.

We are committed to being a responsible apparel
producer. We adhere to internationally established
codes of social accountability and ethical business
practices, ensuring that our products meet high
standards and our customers’ expectations. Our
commitment extends beyond the production
process, reaching all the way to the retail outlet,
where we guarantee the quality and merchandising
ability of our products.

The success of Shin Shin Group is powered by a dedi-
cated and skilled team. Our core team consists of
talented professionals aligned with well-established
industry standards. Our team spirit is our main
strength, enabling us to meet and exceed the expec-
tations of our stakeholders. Shin Shin Group’s success
is deeply rooted in its investment in human capital
and commitment to world-class manufacturing.

Sustainability Report 2024
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Ethical Responsibility

We pledge to source all products ethically,
from suppliers who provide a uniform
minimum salary for all staff, and ensure no
one is denied access. Furthermore, we guar-
antee timely payment and offer reasonable
compensation.

Sustainability Report 2024
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Economic Responsibility

Our three other commitments to economic
responsibility flow naturally together, building
public respect for our business and customer
trust.

Environmental Responsibility

We take accountability for our impact on the
environment prodctively. To do this, we
initioted a thorough recyeling programme
throughout the entire business and made
donations to nearby environmental advoca-

cy groups.

Philanthropic Responsibility

We subsidize the medical care of our
employees' families and the elderly, give
away winter clothing, and help underprivi-
leged youngsters by providing food, school
supplies, and uniformes.

Together We Grow



Shin Shin Group, founded in 2007, embarked on its journey with a strong vision centered around innovation and
growth. Over the years, the group has expanded significantly, now employing 8,727 people across five factories:
Shin Shin Apparels Ltd, Organic Jeans Limited, Vancoet Limited, Jeans Plus Limited, and Suad Garments Industries
Limited. These factories are strategically located in Dhaka, Narayanganj, and Chattogram. At the heart of Shin Shin
Group's operations are its innovative initiatives, which include employee ownership, profit-sharing schemes, and
comprehensive staff welfare programs, all of which contribute to a thriving work culture.

2020

Suad Garments Industries Ltd.

2016

Khalifa Apparels Ltd
(currently merged with
Jeans Plus Ltd)

2015

Vancot Limited

2007 ,

Jeans Plus Ltd. 2014
Organic Jeans Ltd. A

2009

Shin Shin Apparels Ltd.
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Entity Name:
Jeans Plus Limited

Production Plant: Cut-to-pack RMG
(Ready-Made Garments) production plants

Production Facility:

- Production floors: 4

- Total production area:1,30,048 square feet
- Building area: 2135.19 square meters

Sewing Plant Details:

- Over 862 modern machines

- Machine quantity: 862 pcs

- Total production capacity exceeds 0.32 million
monthly pieces, subject to item and styling
variations

= Specialization in woven garment manufacturing

Entity Name:
shin Shin Apparels Limited (SSAL)

Production Plant:
Cut-to-pack RMG (Ready-Made Garments)
production plant

Production Facility:

- Production floors: 2

- Total production ared: 74,000 square feet
- Building area: 3 acres

Sewing Plant Detdils:

- Over 908 modern machines

- Total production capacity exceeds 0.36 million
monthly pieces, subject to item and styling
variations

- Specialization in woven garment manufacturing

Sustainability Report 2024

Entity Name:
Organic Jeans Limited (0JL)

Praduction Plant:
Cut-to-pack RMG (Ready-Made Garments)
production plant

Production Facility:

- Production floors: 5

- Total production area: 110,742 square feet
- Building area: 27,000 square feet

Sewing Plant Details:

- Over 933 modern machines

- Total production capacity exceeds 0.6
million monthly pieces, subject to item and
styling variations

- Specialization in woven garment manufacturing

Together We Grow



Entity Name:
Vancot Limited.

Production Plant: Cut-to-pack RMG
(Ready-Made Garments) production plants

Production Facility:

= Production floors: 3

- Total production area: 82,404 square feet
- Building area: 3 acres

Sewing Plant Details:

- Total production capacity exceeds 177
million monthly pieces, subject to item and styling
variations

- Specialization in woven garment manufacturing

S Entity Name:
Suad Garments Industries Ltd

Production Plant: Cutting, embroidery, sewing,
washing, finishing & packing.

Production Facility:

- Production Floors:; 5

- Total Production Area: 145,260 sqgft
- Factory Area: 266,526 sqgft

Plant Details:

- Washing Plants ( 40,000 pcs per day,
capable of fancy washes)

- Production Lines: 18

- Monthly Capacity: 350,000 pcs

Structural Compliance:
- Biochemical ETP capacity: 65 cubic meters/hour

—

e
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VISION
MISSION

To become the “most preferred” manufacturing partner for the Brands through
socially and environmentally sustdinable organisation with innovation, newness
and providing high quality products at competitive price.

Sustainability Report 2024 RyMl Together We Grow




Our Buyers & Brands

#M PRIMARK’

INDITEX Walmart
George. R B
3 L& FUNG nexc
& s
el Nutmeg
020 DUNNES
KONTOOR|  BOOTLEGGER

P&B
Pull&Bear

M&S

EST. 1884

JACK&E JONES®

HEMA

Sainsburys

TERRANOVA

sam’s club.{>

MATALAN
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Our Audit Schemes & Certifications

OEKO-TEX® _ Hi 'g. <
STANDARD 100 ':::'_ I é BetterWork
S619CIT CITEVE naex (ot eyl
Sustclinqb_le Bonglodesh

European Flax. MG ARy ELEVATE Il;;'“._' 24

Prgmiem G fiee Rse CO’U?“CK COUNTEL NG ST TN MUMT Y §ETVICES ,G’ODE{aRneé:ay%Ed
amfori (@) seri \VaTaVe MOTHERS SOCIALE LABOR
b alin ol NIRAPON WORK CONVERGENCE

\ Better )
) Cotton
| Initlative
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Product Portfolio

Casual Wear

Woven Bottoms
Skirts, Shorts
Dresses

Infants Wear
Others : School
Uniforms,
Polyesters &
Poly-viscose
HT-Teflon Finishes

Sustainability Report 2024 Together We Grow
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Formal Wear

- Ladies/Men'’s Blazers

- Formal and Semi Formal Pants

- Outdoor Jackets

- Overalls / Workwears

- Ladies Skirts / Soft Blouses and
Dresses

Together We Grow
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3.1 Stakeholder Engagement and Materiality

Engagement with a diverse range of stakeholders is central to our approach to sustainable operations and continu-
ous improvement. Employees and workers are regularly consulted to support operational efficiency, enhance work-
place satisfaction, and ensure quality standards. Suppliers dre engaged on a periodical basis to promote ethical
practices, maintain product quality, and strengthen collaboration. Engagement with buyers provides insights into
market trends and enriches the development of products that meet evolving demands. Development partners are
involved in discussions on key initiatives, adopting impactful collaborations. Local communities are reached through
outreach programs that encourage sustainable practices and social development. Additionally, engagement with
government authorities ensures regulatory compliance, while interactions with industry partners facilitate aware-
ness of emerging trends, innovations, and best practices.

identifying
Stakeholders

Analysis and
Categorization

Prioritizing
Stakeholders’ Needs

Listing all relevant Analyzing and categoriz-
stakeholders of Shin Shin ing them based on their

Group level of interest and
influence to our business

Identifying and prioritizing
stakeholder concerns,
interests, and requirements

Documentation Prioritizing
& Review Stakeholders’ Needs

Making the detail

Steps of
Our Stakeholder
Engagement

Sustainability Report 2024

Documenting the
outcome from the
engagements and

continuous!| assessing
engagement effectiveness
through regular reviews

engagement plan,
including stakeholders
and their prioritized neads
and communicating and
engaging with the
stakeholders based on
plan
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Stakeholder Engagement

Frequency

Stakeholder

Method of Engagement

Key Topics of Interest

Sustainability Report 2024
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Employees & Workers Training, Workshops, Working Conditions, Skills
0 Surveys, Grievance box Development, Health &
Safety, Workplace Satisfaction
Customer Surveys, Product Quality,
[ | Buyers A
Feedback Channel Delivery,
Marketing Customer Satisfaction
Meeting . Phone, Environmental & Social
@ Suppiors Email, Audits Performance, Material
Sourcing
Bank & Financial Meeting, B.usmess Strategy.
L Institutions Email Risk Managsrent.
Financial Reporting
m Industry Partners Inclustry Conferences, oy Stt-:mdards. .
Fotiria.Jointinftiatives Collaborations, Best Practices,
Sustainability Trends
I Government Compliance Reporting, Compliance with "_ms_
Meetings Letters Regulations, Sustainability
Initiatives, Ethical Practices
fi] Local Communities Community Programmes, SOC.RJI R
Environmental Initiatives Environmental kjpact,
Community Development
) Beyond Compliance Programs,
m Development Development Projects
e.g., Women Empowerment
Partners : A -
Program, Financial Inclusion
Program
. Regular [l Periodic 1| As Needed




3.2 Materiality Assessment

A comprehensive materiality assessment is the foundation of our sustainability strategy and reporting. It is the
process through which we identify and prioritize the sustainability topics that are most significant to our
business and our stakeholders.

Our Double Materiality Process

In line with the requirements of the ESRS and GRI Standards, we conducted our first double materiality assess=
ment in 2024. This approach allows us to gain a holistic understanding of our most material topics from two
perspectives:

Impact Materiality:
The actual and potential impacts of our operations on people and the environment (the "inside-out" view).

Financial Matsriality:

The risks and opportunities that sustainability matters present to our business success (the “outside-in" view).
Our process was driven by internal engagement, beginning with a comprehensive survey distributed to key
internal stakeholders across all departments of each of our entities. The insights from this survey were then
deepened through a roundtable discussion, where we collectively analyzed and validated our findings.

2024 Materiality Matrix
i
Ecaromic
Parformancs £
™ Energy & GHG
Suppliers’  Emisions
N
| ;
.‘ G 2
(s} 2
3 - ) =i 3
Oceupational Heslth & Water& T
0—.or,
E |
Diversity & Equal
; — ] Waste Mansgement &
Opportunity 9 80— —
Training & Education =—— 9 l
2 ' lh'l-'hllmnhh.h §
Sourcing & Supply Chain) g P
3
2=
©
z 55
® N E
- 1 f l
w -
] -~
g ,‘..E._ Anti-Corruption é
— -
m W 2
T 3 -
§ 2 | 3
- =
£ 5
. == Bjod iversity & Ecovpstem z
1 2 3 4
Impact Materiality

(Inside Out)
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Materiality Assessment (Risks and Opportunities)

Key Risks
(Financial & impact)

Strategic Opportunities
(Financial & Impact)

$SG's Strategic
Response

Material Topic |

Climate & Energy

Transition Risk: Loss of
contracts from buyers with
decarbonization targets
due to EU regulations.
Physical & Financial Risk:
Operational disruption
from heat stress and
flooding; volatile energy
costs from national grid
instaibilit

Competitive Advantage:
Attract climate-conscious
buyers and access green
financing.

Cost Savings & Resilience:
Achieve significant opera-
tional cost savings and
energy security through
on-site solar.

Leverage LEED Gold
certification (JPL)
Execute planned solar
installations at SGIL, VCL,
SSAL

Operational Risl: Market Leadership: Optimize ETP at SCIL;

Production haits due to Become a preferred implement water-efficient

acute water scarcity and supplier for water- fixtures and rainwater
Water groundwater depletion. conscious brands. harvesting group-wide.
Stewardship Regulatory Risk: Fines and Financial Savings: Reduce

reputational damags from operational costs through

non-compliant wastewater | water efficiency and

discharge. recycling measures.

Maorket Access Risk: Failure | New Revenue Streams: Increase use of recycled

to meet EU ESPR require- Generate income from materials (currently

ments for recycled content selling and upcycling 23%); optimize processes
Materials & and circular design. pre-consumer textile to reduce waste gener-
Waste (Circularity) | Financial Risk: Rising costs | waste (jhut). ation.

of virgin materials and Partnership: Offer circular

waste disposal. solutions to buyers,

deepening relationships.

Market Access Risk: Loss of | Marketing Advantage: Maintain and promote

business from failing to Use demonstrated SGIL's 100% ZDHC InCheck

meet stringent standards excellence (100% ZDHC score as d group-wide
Chemical like ZDHC MRSL. score) to attract premium, benchmark of excellence.
Management Operational Risk: risk-averse clients.

Production shutdowns and
cleanup costs from
accidental spills.

Sustainability Report 2024
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Materiality Assessment (Risks and Opportunities)

Material Topic

LG

(Financial & Impact)

Strategic Opportunities
(Financial & Impact)

SSG's Strategic
Response

Reputational & Opera- Talent Attraction & Enhance employee
tional Risk: Production Retention: Become an wel-being through
disruption and brand "employer of choice” to initiatives like the Wagely
Employment damage from indus- build a stable, skilled, and partnership and robust
try-wide labor unrest over productive workforce, grievance mechanisms,
wages. Supply Chain De-risking:
Financial Risk: High costs Offer clients a de-risked
associated with recruit- supply chain partner with
ment and training due to proven fair labor
employee turnover. practices.
Catastrophic Risk: Severe Buyer Confidence: Maintcin high'stcndurds
legal, financial, and Strengthen buyer trust of emp!?yees and .
reputational consequences and sec-:ure a stat?!e order \a}-‘orkars safety. C.or\tlnue
A of major safety lapses book with a best-in-class rigorous HIRA,}:rmnmg. and
Health & Safety | (fire, building collapse). safety record. Safety Committse
Commercial Risk: Loss of Operational Excellence: oversight.
contracts from failing buyer bl el sl el s
safety qudits. ty and potentiail_y lower
insurance premiums
through a proactive safety
culturet
Reputational Risk: Brand Talent Risk: Inability Expand the GEAR
damage from association to attract and promota program to increase
with industry-wide diverse talent, limiting female supervisors;
Diversity, gender-based harassment | innovation and continue targeted hiring
Equity & Inclusion | jssues. performance. of persons with
Talent Risk: Inability to Brand Alignment: disabilities.
attract and promote diverse | Demonstrate leadership in
talent, limiting innovation female empowerment,
and performance. aligning with core values
of key customers.
Competitiveness Risk: Future-Proofing: Create a Implement structured
Inability to produce ‘future-ready” workforce training calendars
higher-value products capable of handling focused on technical
Training & due to skills gaps in the automation and complex skills, safety, and human
Education workforce. manufacturing. rights

Financial Rislk: Low
productivity and high
turnover from lack of clear
career progression.

Employee Loyalty: Increase
retention by investing in
employes upskilling and
devslopment.

Sustainability Report 2024 Ky
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Materiality Assessment (Risks and Opportunities)

Key Risks

Strategic Opportunities

SSG's Strategic

Material Topic ‘

domestic political and
economic instability

Leverage sustainability
leadership to secure
premium market segments
and diversify customer base.

(Financial & Impact) (Financial & Impact) Response

Legal & Financial Risic Strategic Value Proposition: Enhance supplier social and

Direct liability for human Evolve from a manufacturer environmental assessment

rights and environmental to a strategic partner programs to align with
Responsible violations in the supply providing supply chain CSDDD requirements
Supply Chain chain under the EU CSDDD. transparency and due

Reputational Risk: Brand diligence assurance.

damage from association Resilience: Build a more

with non-compliant Tier 2/3 resilient and ethical supply

suppliers. chain, mitigating collective

risk.

Mur'ket I-t?slc Redl:ICGd Margin Imprn\rame_nl: Shift Continue strategic push into

pl"OfltOb-lﬁ:ty from incraa?ed from cost—!eod_ership to ' value-added products (eg,

competition and potential value-leadership by focusing | .o o aiwear from
Economic loss of EU trade preferences on complex, high-value SGIL).
Performance post-LDC graduation. garments.

Macro Risk: Disruption from Market Differentiation:
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3.3 Material Topics
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Material Topics

Integrating Material Topic with SDGs

Material
Topic

GRI Topic
Standard

Why ie it material

Relevant

Energy

GRI 302:
Energy

Energy is significant material topic for us as it
directly affects operational costs and carries
significant environmental impact. Efficient
energy management enables us to reduce
operational expenses while supporting global
climate action,

High

GHG
Emissions

CRI 305:
Emissions

Emissions is important as directly influence
environmental performance and
demonstrate alignment with global
sustainability commitments. Managing and
reducing emissions ensures regulatory
compliance, protects the environment for
future generations, and reinforces stakeholder
confidence.

High

Water and
Effluents

GRI 303:
Water and
Effluents

Recognising the growing challenges of water
scarcity, rising demand, and pollution risks, we
considers water and effluents a key material
topic. Our operations require substantial water
for production at SGIL and for sanitary and
domestic use across all units, making
responsible water and effluent management
a key sustainability priority.

High

Employment

GRI 401
Employment

Our efforts to employ women and individuals
with disabilities show our commitment to
diversity, equality, and fair labor practices.
Prioritising employee well-being, safe working
conditions, and skill development enhances
engagement, productivity, and long-term
organisational stability.

High

Occupational
Health & Safety

GRI 403:
Occupational
Health & Safety

Occupational health and safety (OHS) is
material for us, as it safeguards employee
wellbeing, reduces workplace risks, and
strengthens operational resilience. Through
training, risk assessments, and adherence to
health standards, the coampany upholds
employee welfare, compliance, and
sustainable business practices.

High

T mk Y
Lo LT 2

iy
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Material Topics

Material
Topic

GRI Topic
Standard

Why is it material

Relevant
SDGs

efficiently reduce waste and environmental
impact, supporting our commitment to
environmental stewardship and sustainable
resource management.

Diversity, GRI 405: We identified diversity and inclusion Medium
Equity & Diversity 8 Equal, as important material topics. An inclusive
nelusion Opportunity workplace strengthens culture, sngagement,
innovation, and stakeholder trust while aligning
with global sustainability standards.
Training & GRI 404: We consider this a material topic because NBdiGm
Education Training & providing comprehensive t:'ruining develops
Education employee skills and expertise, enhances
productivity and efficiency, promotes
workplace safety, and adopts a culture of
continuous learning.
Waste GRI 306: Waste Waﬁte is significant as its impact on adiifn 12 =
Management enrm_fonmental sustainability, op(?rutionol ot oo
& Circularity efficiency, and regulatory compliance. We m
prioritize responsible management of
production waste and effluents to prevent
pollution, reduce risks, and ensure
environmentally sustainable operations.
Suppliers’ GRI 414: To ensure responsible saurcing, protect brand Nssliin
Assessment Supplier Social | reputation, and maintain compliance with
Assessment labour and environmental standards
GRI 308 throughout the supply chain, we choose
Supplier Suppliers’ assessment is a material topic.
Environmental
Assessment
Economic GRI 201 Economic Performance and Tax is important Medium
performance = Economic material topic because strong financial
& Tax Performance management ensures sustainable growth,
supports community well-being, and
GRI 207: Taix strengthens our commitment to transparency
and ethical practices.
Materials & GRI 301: Materials is considered a priority because Modlum
Resource Use | Materials sourcing responsibly and using resources
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As g leading apparel manufacturer in Bangladesh, we recognise that
our operations are integrally linked to energy consumption and
climate change. The apparsl sector is the backbone of the nation's
economy, but it is also a significant energy consumer. In 2024, the
industry continues to navigate the dual challenges of meeting global
demand while addressing Bangladesh's vulnerability to climate
impacts and managing rising energy costs. For Shin Shin Group,
proactively managing our energy use is not just an environmental
imperative but a critical component of our business resilience and
commitment to sustainable growth. It is our most direct pathway to
reducing our greenhouse gas (GHG) emissions and building o more
efficient, future-ready operation.

Strategic Approach

Our strategy for managing climate and energy is built on a foundation
of clear governance, defined actions, and a commitment to continu-
ous improvement. We see these two topics as interconnected; there-
fore, our management approach addresses them in an integrated
madnner.

Qur Climate & Energy Ambition

Our environmental goals are overseen by a dedicated Environmental
Management System (EMS) committee, headed by the DGM (HAC)
and coordinated by sustainability-responsible personnel. This
cross-functional committee includes members from our Compliance,
Environment, Admin, Engineering, Production, and Store teams, ensur-
ing that our sustainability objectives are embedded across all facets
of our operations. We also ensure our workers are included in this
process through ongoing training and a clear protocol for reporting or
inquiring about any environmental incidents.

Our policies comprehensively address all environmental

aspects, including:

- Environmental Policy

- Environment, Health & Safety (EHS) Management Policy

- Responsible Business Conduct (RBC) Policy

- Environment Safety Policy

Sustainability Report 2024

Shin Shin Group 2027 Goal

)

-10%

GHG emissions (normalized
tC0,e/pc) reduction across 4
of our entities compared to
baseline year 2022

Suad Garments Industries Ltd.
2028 Goal

-10%
GHG emissions (normalized

tCOo,e/pc) reduction in SGIL
compared to baseline year 2023

Shin Shin Apparel Ltd.

8%

Renewable Energy Electricity
share (2024) compared to
total electricity consumption.

GHG Emission Reduction
-7% -1%
Normalised Absolute

Shin Shin Group  Suad Garments

(4 entities) Industries Ltd.
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Action Plans & Progress in 2024

Our commitment to energy efficiency and climate action is driven
by our desire to reduce our environmental impact, improve our
operational performance, lower costs, and unlock new market
oppertunities with sustainability-focused customers. In 2024, we
continued to translate these motivations into concrete actions.

Transitioning to Renewable Energy:

We have implemented several key initiatives across our facilities
to enhance energy efficiency. Our LEED Gold-certified factory,
Jeans Plus Ltd, stands as a testament to our commitment. There,
we have upgraded production lines with energy-efficient machin-
ery and lighting and installed a condensate recovery system to
save thermal energy.

Shin Shin Apparels Ltd. already has a 912 kWp solar power plant
installed.

At Suad Garments Industries Ltd., we are planning to install a 400
kWp rooftop solar power plant by next reporting year (2025).

We dlso have a 300 kWp capacity solar power plant installation
plan at Vancot Ltd., by next reporting year (2025).

. : Baseline 2024

2024 Performance: Goals & Metrics sl | o S Progress (%)
Total Energy SSG 20,85 3265 10% increase
Consumption '
(million MJ) SGIL 50.88 64.66 27% increase
(MJ/pc)

SGIL n2 16.67 49% increase
Total GHG Emissions SSG 3.196.91 3,398.12 6% incl’ecse
(tco.e) -

SGIL 456772 451450 1% decrease
GHG Emission |nten8ity SSG 2.07 X104 182 x 10+ 7% increase
(tcose/pc) .

SGIL 1.00 x10°® 116 x10°2 16% decrease
Renewable Energy Use (MJ)  SSG 354,261.96 304,365.60 14% decrease
Production SSG 15,442,988 |7,876,442 ]4% ]ncredse
(pieces)

SGIL 4548,318 3,878,526 15% decrease

Note:
Baseline Year of Shin Shin Group's 4 Entities (JPL, OJL, SSAL & VCL) is 2022
Baseline Year of Suad Garments Industries Ltd is 2023

Sustainability Report 2024 Together We Grow




Detailed Performance: Energy Management

Our energy performance in 2024 reflects both our growth in
production and our focused efforts on operationadl efficien- ,f"
cy. This section provides a detailed breakdown of our energy
consumption and the initiatives driving our progress.

L ™

2024 Energy Performance Analysis

In 2024, the total non-renewable energy consumption for
our four cut-to-pack entities (JPL, OJL, SSAL, and VCL) was
3265 million MJ, an increase from previous years, driven
primarily by higher production volumes.

Howsever, our energy intensity—a key indicator of efficiency
shows a positive trend. Three of our four entities (JPL. OJL. and
VCL) achieved a lower energy intensity in 2024 compared to
our 2022 baseline. VCL, in particular, demonstrdted a signifi-
cant improvement, reducing its energy use per piece from 8 ~
127 MJ to 0.897 MJ.

Energy Consumption (million MJ) 2022 2023 2024
Natural Gas 54 1245 1263
Diesel 5.01 6.37 8.90
Purchased Electricity
(lopcteh-baase) 1310 13.06 1312
Total energy consumption 20.65 3188 3265
from non-renewable sources ’ ' ’
Energy Intensity / Energy Consumption
(normalized) [MJ/pc] 1e2 Les 188
Total energy consumption from renewable 0354 ' 0344 ' 0304

sources (Rooftop Solar Energy)

Overall Production (pieces) 15,442,988 16,563,683 17,676,442

Note: These numbers and figures represent the energy consumption of Shin Shin Group's four entities
(JPL, OJL, SSAL, & VCL) excluding Suad Garments Industries Ltd.

Entity level Total Energy Consumption Entity level Energy Intensity
{million MJ) (MmJfpc)
||| e
JPL OJL SSAL VCL JPL OJL SSAL VCL
= 2022 735 7.88 9.05 548 =2022 282 152 288 127
m 2023 885 770 972 572 w2023 347 148 288 105
m 2024 952 7.96 941 5.856 w2024 358 145 289 097
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Energy Profile:
Suad Garments Industries Ltd. (SGIL)

As our primary facility for washing processes, SGIL has a distinct and more energy
intensive operational profile. In 2024, SGIL's total energy consumption reached 65
million MJ, a significant increase that corresponds with expanded production activities.

A major strategic initiative for SGIL has been the transition of our boilers from diesel to
natural gas. Natural gas now accounts for 82% of SGIl's energy consumption, almost
entirely replacing the 523,397 litres of diesel used for boilers in 2022. While this fuel
switching is a critical step in reducing our emissions intensity per unit of energy, the
overall energy intensity for SGIL increased in 2024.

Our overall production at SGIL saw a slight drop of 15% in 2024 compared to 2023. This
year the average time for a product to reach its final stage was higher due to the types
of finished garments our buyers required. Despite our improved production and wash-
ing capacities and operating at full capacity, our energy demands increased necessi-
tating us to revising our baseline year until our operations reach a certain degree of
stability.

SGIL Energy Consumption and intensity

s Total Energy Consumption [million MJ] === Energy Intensity [MJ/pc]

70 MJ 5
680 MJ
20
50 MJ
5 40 My By
E 3
‘€ 30M .
20 MJ
5
10 MJ
MJ )
2022 2023 2024
[ ‘  Purchesed | Netural Gos [T
i g8 iy . e |
Diesel
73% -
o ' Diesel
= Natural Gas « Natural Gas « Natural Gas
* Sl = Diesel «Di
= Purchased Bectricity = Purchasad Bectricity « Purchased Blactricity

Suad Garments Industries Limited Action Plan & Target

20% cty20s
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Detailed Performance:
Greenhouse Gas (GHG) Emissions

GHG emissions progress [Absolute]

Scopel 941 1,088 1136
Scope 2

(Location-based) 2256 2250 2260
Total GHG emissions 3197 3337 3,308
GHG emissions progress

[Normalised] / GHG emission intensity 0.207 0.201 0192
(kg co,e/pc)

Overall Production (pieces) 15,442,988 16,563,683 17,676,442

Note: These numbers and figures represent the GHG emissions of Shin Shin Group's four entities
(JPL, OJL, SSAL, & VCL) excluding Suad Garments Industries Ltd.

Shin Shin Group - Entity leval Total GHG Emissions Shin Shin Group - Entity level GHG Emission intensity
(tcose) (kg co,e/pc)

i

JPL OJL SSAL VCL JPL oJL SSAL VCL
w 2022 756 955 813 674 w2022 0269 0185 0.258 0158
= 2023 864 914 840 719 =2023 0.339 0175 0.249 0133
m 2024 864 992 817 122 m2024 0326 0181 0234 0120

e o
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Our commitment to climate action is measured by our
ability to manage and reduce our GHG emissions. In
2024, our performance reflects a complex picture of
increased production, strategic fuel transitions, and
the positive impact of our ongoeing efficiency initic-
tives.

GHG Performance Analysis (JPL, OJL, $SAL, VCL)

For our four cut-to-pack entities, our total absolute
GHG emissions remained relatively stable in 2024 at
3,396 tCO,e, despite an increase in production. This
was driven by a slight increase in Scope 1 emissions,
while our Scope 2 emissions from purchased electrici-
ty were steady.

More importantly, our GHG emission intensity contin-
ued its downward trend, decreasing to 0.182 kg CO.e
per piece. This represents a 7% reduction from our
2022 baseline, placing us ahead of schedule to meet
our target of a 10% intensity reduction by 2027. This
progress demonstrates that our energy efficiency
measures are successfully beginning to decouple our
emissions from our production growth.

GHG Emission Profile: Suad Garments Industries Ltd.
(sGiL)

At SGIL, our emissions profile is shaped by its more
energy-intensive washing operations and a signifi-
cant strategic shift in our energy sources. In 2024, we
achieved a 1% reduction in our absclute GHG emis-
sions, decreasing from 4,567.72 tCO,e in our 2023
baseline year to 4514.50 tCO,e. This progress Is an
early positive indicator following our ful-scale transi-
tion from diesel to natural gas for our boilers.

However, our GHG emission intensity for 2024 was 1164
kg CO,e per piece. This increase from the previous
year reflects a higher production volume of more
complex, high-value garments which require more
energy per piece. We consider 2023 our new, most
representative baseline for SGIL following the fuel
transition. This move away from diesel is a foundation
al step, and we are now focused on optimising our
processes to meset our goal of a 10% intensity reduction
by 2028.

SGIL Scope 1& 2 Emissions and Intensity

3500
3,000
2500

o 2000
Q
e

1500
1,000
500

1860
L}E okt

| Scope 1 Emissions

-y

1400

1164

1200
1000
0.800

0.600

kg CO.elpc

0.400
0.200

mmm Scope 2 Emissions mmmm GHG Emission Intensity

At present, we do not apply an internal carbon price, as no such mechanism exists within the Bangladesh regulatory
or industry framework. However, we recognize the increasing importance of internal carbon pricing in global
sustainability reporting. We are monitoring international practices and exploring the feasibility of incorporating a
shadow carbon price in our future risk assessments and investment decisions,
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Initiatives Driving Energy
Efficiency linked to GHG
Emissions Reduction

Our progress in energy management is the result of a coordinated,
group-wide effort to upgrade our core factory systems. In 2024, our

initiatives centered on deploying proven, energy-efficient technologies

across our facilities.

Condensate Heat
Recovery System

Energy Efficient
Machineries

Enhanced Boiler,
Compressor and
Steam Systems

Renewable
Energy

Captures the hot water from
condensed steam in industrial or
commercicl heating systems & reuses
it to improve overall efficiency.

Replacing clutch motars with servo
motors in sewing machines.
Installing G-trap system.
Transitioning to LED lighting.

Burner tuning and excess air control
for boilers. Flash steam recovery.
Compressor pressure reduction.

VFDs for boiler fan motors, compressor
moators, pump motors, air compressors.
Burner tuning of boilers, insulation
dsvelopment & steam pressure
increase.

Rooftop solar power plant
system already installed at SSAL

exploring feasibility of expanding
and installing new solar systems at
SGIL and JPL

Calculation Methodologies

Saves fuel, water, and energy, reduces
chemical treatment costs, lowers
greenhouse gas emissions, and contributes
to greater sustainability.

With implementation already underway
and yielding direct positive results, a full
transition to these energy-efficient
medsures will generate substantial

savings in operational energy costs and

significantly reduce GHG emissions.

Reduced fuel and slectricity consumption,
lower operational costs, and decreased
GHG emissions through improved
efficiency of bollers, comprassors,

and steam systems.

This Initiative will increase our renewable
energy share inthe coming years and

contribute to exceeding our established
energy reduction and GHG emissions
reduction targets ahead of schedule.

To ensure our environmental data is accurate, consistent, and transparent, we have adopted established national
and international standards for our calculations.

Energy Consumption Calculation

All energy consumption figures in this report are presented in Mega Joules (MJ) to ensure a standardized and com-
parable unit across different energy sources. The conversion factors used to translate our consumption of natural
gas (m?), diesel (litres), and purchased electricity (kWh) into MJ are sourced from the National Energy Balance
2021-22, published by the Government of Bangladesh.

Greenhouse Gas (GHG) Emissions Calculation

our Greenhouse Gas (GHG) emissions inventory is prepared In accordance with the GHG Protocol Corporate
Accounting and Reporting Standard. We utilize the latest tools and emission factors from the GHG Protocol for
calculating emissions from stationary combustion (Scope 1). For our Scope 2 emissions from purchased electricity,
we use the country-specific grid emission factors published in the Bangladesh First Biennial Update Report to the
UNFCCC (June 2023) to ensure the highest degree of local accuracy.
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Other Air Emissions

Beyond GHG emnissions, we monitor other significant air emissions from our operations to rmanage our broader
impact on air quality. In 2024, air emission inventories were conducted at our Organic Jeans Ltd. (OJL) and Suad
Garments Industries Ltd. (SGIL) facilities, which have boilers and generators as primary emission sources.

The data below represents the combined emissions from these two entities. The primary sources are stack emis-
sions from generators and boilers, refrigerants from cooling systems, and fugitive emissions from various produc-
tion areas. The inventories were prepared in accordance with the Bangladesh Air Pollution (Control) Rules 2022,
STeP-Oeko Tex, and IFC/World Bank standards. We are working to establish a comprehensive monitoring system

across all our facilities

AirEmission Inventory Unit

Stack Air Emission from Exhaust Outiet:

Suspended Particulate Matter (SPM) Ton
Nitrogen Oxides (NOx) Ton
Sulfur Dioxide (S0,) Ton
Carbon Monoxide (CO) Ton

Emission from Refrigerant Device [ Cooling System:
Refrigerant (R-410A) Kg

Kg

Air Emission from Non-Point (Fugitive) source:

Particulate Matter (PM5 5) Ton
Particulate Matter (PMyo) Ton
Volatile Organic Compound (VOC) Ton
Formaldehyde (CH50) Kg

2024 Performance

0.0834
3.6210
0.0080

0.8050

488

2218

14384
2.3159
0.5534

0.1331

Note: This data table represents other air emissions of two of our entities — OJL and SGIL.

Sustainability Report 2024

Together We Grow



4.2 Water Stewardship

Water is a fundamental resource for life, ecosystems, and econo-
mies. In the ready-made garment (RMG) industry, particularly in a
water-stressed region like Bangladesh, its role is even more
critical. From washing to finishing processes, water is integral to
our production, We recognise that responsible water manage-
ment is essential for environmental preservation and for the
long-term resilience of our business and the well-being of the
communities where we operate.

Strategic Approach

Our commitment is rooted in the understanding that water is a
vital, shared resource. We are focused on minimizing our
consumption, protecting water quality through responsible
wastewater management, and ensuring our operations support
the long-term healith of the local water basins,

Based on a scenario analysis, we have identified our factories are
located in water stressed areas and are categorised as ‘high'. As
such, we have made an initial investment of an approximately
BDT 10 crore for wastewater discharge infrastructure, for example,
the ETP at SGIL

Water management is overseen by our dedicated Environmental
Management System (EMS) committee, which is headed by the
DGM (HAC). This cross-functional committee includes members
from Compliance, Environment, Engineering, Production, and
other key departments, ensuring that our water strategy is
integrated across all operations. We include our workers in this
process through regular training and by providing a clear proto-
col for them to report or inquire about any environmental
incidents.

Our approach is formalised through a set of integrated policies
that guide our actions. These include our policies such as the
Environmental Policy, Environment, Health & Safety (EHS) Manage-
ment Policy, Responsible Business Conduct (RBC) Policy, Environ-
ment Safety Policy, and Septic tank Policy & Plan, which we will
further discuss in detail later in the report.

Shin Shin Group 2028 Goal

(+) Shin Shin Apparel Ltd.
-] 5 /0 Vancot Ltd.

Both groundwater & municipal
consumption reduction
(normalized m?/pc)

-10% Organic Jeans Ltd.

Municipal Water consumption
reduction (normalized mé#/pc)

— 5% Jeans Plus Ltd.

Groundwater consumption
reduction (normalized m?/pc)

Suad Garments Industries Ltd.
2028 Goal

-15%
Water consumption reduction

(normalized m*/pc) using BEPZA
water supply

Key Highlights

Shin Shin Apparel Ltd.

= 7% (normalized m*/pc)

Reduction in Water Use across
4 entities of Shin Shin Group in
2024 compared to baseline
year 2022,

Groundwater Withdrawn
Reduction
0, 0,
=31% =16%
Absolute m? Absolute m?
Organic Jeans Jeans Plus
Ltd. Ltd.
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Action Plans & Progressin 2024
In 2024, we continued to implement a range of initiatives across our facilities to reduce water consumption at the
source.

Instaliation of
Water-Efficient
Fixtures

Automated
Water Systems

Steam
Condensate
Recovery

Rainwater
Harvesting

Fitting taps with aerators to reduce
flow, and installing low-flow and
optimized-flush toilets.

Planning to implement sensor-based
taps and motorised controls in water
processes.

Capturing and reusing steam
condensate from our finishing sections
for boiler feedwater.

Developing systems to collect and
store rainwater for non-potable uses

Reduces the volume of water used for
domestic purposes without compromising
performance.

Prevents unnecessary water use and
waste by ensuring water flows only when
needed,

Reduces the need for freshwater intake
and conserves thermal energy. lowering
fuel consumption.

Decreases our reliance on groundwater
and municipal water supplies.

such as flushing and cleaning.

Note: Baseline Year of Shin Shin Group's 4 Entities (JPL OJL, SSAL 8 VCL) — 2022
Baseline Year of Suad Garments Industries Ltd - 2023

. . Baseline 2024

2024 Performance: Goals & Metrics oot Badfoarraines Progress (%)
Total Water SSG 84,497 89832 6% increase
Consumption
(m?) SGIL 104,406 101,631 84% increase
Water |ntensity SSG 0.0055 0.0051 7% decrease
(m?/piece)

SGIL 0.0230 0.0494 ~115x increase

Total Treated

Wastewater Discharged SGIL 38,908 108,710 ~2x increase
(m?)
Rainwater Usage VCL 1857 3,073 86% increase
(m*) |

SGIL 507 389 23% decrease
Production $SG 165,442,988 17,676,442 14% increase
(pieces)

SGIL 4548318 3,878,526 15% decrease

At SGIL, our ETP is operated in complicance with ZDHC guidelines. Currantly, the treated ETP discharge at SGiL is the
primary wastewater stream under metered monitoring, and we have a clear plan to sxpand monitoring and man-
agement across the group. Our ongoing objective is to continuously improve wastewater quality while minimizing
environmental and community impacts.

We are expanding our rainwater harvesting capabilities to further reduce our reliance on external water sources. At
VCL, we plan to increase our harvesting area by 50% by 2028. Concurrently, a new rainwater harvesting system is
planned for implementation at JPL by the end of 2027.
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Detailed Performance: Water Management

In 2024, our four cut-to-pack entities withdrew a total of 88,889 m?
of water. The majority of this, 80,588 m? was sourced from
groundwater, while 8,300 m® was supplied by BEPZA for our facto-
ries located in the export processing zones.

2024 Water Management Analysis

A key indicator of our progress is the successful decoupling of
water use from production growth. Despite a 14% increase in
production volume across these four units compared to the 2022
baseline, our total water withdrawal decreased by 7% from 2023
levels. This achievement is reflected in our improved water use
intensity, which fell from 0.0055 m?/piece in 2022 to 0,005l
m?/piece in 2024.

Our rainwater harvesting systems continue to play a crucial role
in our stewardship efforts, with a total of 3,073 m? of water collect-
ed and recycled in 2024, a significant increase from previous
years. This progress underscores the effectiveness of our water
efficiency initiatives in driving tangible reductions in our opera-
tional water footprint.

‘ Water Withdrawn (m?) 2022 2023 2024
‘ Groundwater 79204 91235 80,589
Municipal water (BEPZA water supply) 5,203 4784 8,300
Total water withdrawn I 84,497 96,019 88,889
Water Use Intensity / Water Use
(Normalized) 0.0055 0.0058 0.0051
(m3/piece)

Total recycled water used

(Rainwater Harvesting System) }667 2260 S073

Overall Production (pieces) 15,442,988 16,563,683 17,676,442

Note: These numbers and figures represent the energy consumption of Shin Shin Group's four entities
(JPL, OJL SSAL, & VCL) excluding Suad Garments Industries Ltd.

Water Use Intensity
Total Water Use (m? [piece)
(m?)
JPL OJL SSAL VCL JPL OJL SSAL VCL
= 2022 22,985 18,086 23,463 18,063 = 2022 0.0082 0.0035 0.0075 0.0048
m 2023 20,921 18,002 29147 27,949 w2023 0.0082 0.0035 0.0086 0.0052
m 2024 19,390 17147 25,661 27844 w2024 0.0073 0.0031 0.0073 0.0048
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Wastewater Management

At Shin Shin Group, wastewater treatment is an integral part of our production process, ensuring that all water used
in manufacturing is properly treated before discharge. Our treatment systems are designed to effectively remove
harmful chemicals, dyes, and toxins, thereby safeguarding local water bodies and surrounding ecosystems. As part
of our ongoing commitment to environmental responsibility, we are adopting advanced treatment technologies
that go beyond regulatory compliance. These innovations reflect our dedication to sustainability and our proactive
approach to minimizing environmental impact.

Future Goals: tﬁ/ﬂ

JPL SSAL

Domestic wastewater treatment
by STP within 2028,

Improve wastewadter quality,
reduce its amount, and minimize
discharge impacts on communities
and environment by 2027.

OJL VCL

Reduce wastewater
discharge that impacts the
environment and
communities by 2027.

Ensure reduced wastewatar
discharge with no negative impact
on communities & the environment
by 2027. Building STP within 2028.
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Water Management Profile:
Suad Garments Industries Ltd. (SGIL)

As our dedicated washing facility, SGIL has a significantly different water profile. In 2024, total water use at SGIL
reached 1918631 m?, an increase from previous years that corresponds with a significant ramp-up in the production
of high-value, water-intensive products.

This increased production led to a water use intensity of 0.0494 m?/piece. While this represents an increase, our focus
at SGIL is on ensuring that all water is managed responsibly. A key part of this is our on-site Effluent Treatment Plant
(ETP), which treats 100% of our process wastewater. We ensure that the quality of our discharged water adheres to all
regulatory standards, including DOE ECR 2023 and ZDHC guidelines.

0.0494

SGIL Water Use and Intensity

0.0600
250,000 _ 00500
200,000
— 191,631 0.0400 g
E —
Z aom 00300 ¢
c
100,000 00200 =
50,000 00100
2022 2023 2024
e Total Water Use [m3] mmm  Water Use Intensity [m3/piece]

Sustainability Report 2024 Together We Grow




4.3 Materials & Resource Use

Strategic Approach

Products & Circularity: Quality and sustainability are central to our
product design. We begin by selecting the best possible fabrics, with
a focus on high-quality and eco-friendly options. During production,
we use advanced technologies and methods that improve the
design and function of our garments while reducing waste and
energy consumption.

Our commitment to quality and sustainability is embedded in our
core policies. We adhere to a comprehensive Quality Pelicy focused
on manufacturing world-class products and achieving customer
satisfaction through the highest standards of quality and safety. This
is complemented by a Sourcing Policy aligned with local and inter-
national standards. Our material selection is guided by certifications
such as GOTS, GRS, OEKOTEX 100, OCS, and RCS, and is responsive to
the specific requirements of our brand partners. To ensure objectivi-
ty, our corporate quality auditors and controllers work independentiy
from floor management and report directly to the Chairman & Direc-
tor of the company.

Action Plans & Progress in 2024

Innovating with Sustainable Materials: Innovating with Sustainable
Materials: We are actively increasing our use of recycled and
sustainably sourced materials. Our research and development
efforts in this area are driven by customer demand and our commit-
ment to circularity. While we do not have a fixed budget for R&D in this
space, we alloccate resources as needed to meet the sustainable
material requirements of our brand partners.

We work closely with our suppliers to ensure compliance with our
sourcing standards and to improve the traceability of materials, This
collaboration is essential for building a more resilient and responsi-
ble supply chain.

Key Highlights

Shin Shin Group

23%

Recycled materials share (2024)
compared to total inflow materials
used.

Recycled Materials Use

3 Times 18%

Increase vs 2022  Increase vs 2023

Shin Shin Group Suad Garments
(4 entities) Industries Ltd.

5 - Baseline 2024

2024 Performance: Goals & Metrics P Parformance Progress (%)
Total inflow resources SSG 4889 10,2256 ‘ 1 increase
used (tons) .

SGIL 2382 2579 8% (increase)
Recycled Materials SSG 381 2598 ‘ 3xincrease
Used (tons)

SGIL 1045 1235 18% (increase)

Note: Baseline Year of Shin Shin Group's 4 Entities (JPL OJL, SSAL & VCL) is 2022. Baseline Yaar of

Suad Garments Industries Ltd is 2023.
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Detailed Resource Management

In 2024, our total resource use increased to 16,636 tons, reflecting higher production volumes. A significant develop-
ment in our material strategy has been the successful integration of recycled materials into our production

processes.

The use of recycled materials increased to 3,832 tons, now making up 23% of our total materials used. This is a
substantial progression from 8% in 2022 and 20% in 2023, demonstrating a clear and positive trend in our move
towards circularity. This shift was most pronounced in our four cut-to-pack entities (S5G), where recycled material
use grew by almost 3 times from the 2022 baseline. At SGIL, which handies more complex products, recycled materi-

al use also increased by a notable 18% from its 2023 baseline.

Materials Used (metric tonnes) 2022 2023 2024
Non-recycled materials used 5977 8,462 12,803
Recycled materials used 485 1708 3832
Total Resources Used 6462 10,168 16,636
Percentage of Recycled Materials Used (%) 8 7 23
Overall Production (pieces) 19,121,406 21,112,001 21,554,968
Note: The numbers in this table represent data of all five entities of Shin Shin Group.

Entity level Non-Recycled Materiais Used
(metric tonnes)
. ¥ i - - J
JPL SGIL SSAL vCL

= 2022 2075 1ne 264 2073

= 2023 1,368 2501 2,382 338 1885

E 2024 5224 2401 2,679 3856 2215

Entity level Recycled Materials Used
(metric tonnes)
JPL OlL SGIL SSAL VCL
2022 - 336 105 26 18
B 2023 274 335 1.045 34 18
E 2024 847 1722 1235 26 3
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4.4 Waste Management & Circularity

Strategic Approach to Waste Reduction and Circularity

We view waste as a potentidl resource in the upcoming future.

Our strategy is guided by the principles of the waste hierarchy: Shin Shin Group 2028 Goal

prevent, reduce, reuse, and recycle. Currently, our primary

method of handling waste is selling it to third-party collectors. — 5(y Jeans Plus Ltd.
+]

While we do not yet track the final destination of this waste, we
recognise the significant opportunity to integrate circularity more

deeply into our operations and have set clear goals to guide this -lo% gﬁ?ﬁ;ﬁ?ﬁﬁg;ﬁ:ﬁ@.

transition.

As with all our environmental topics, waste management is over- _'I 50/ Vaneot Ltd.

seen by our cross-functional EMS committee. This ensures that o

waste redlfction is considered a key performance indicator within Waste generation

our operational planning. (normalized kg/pc) reduction

Double Materiality in Practice: [Placeholder for your assessment of across 4 of our entities compared

waste's environmental impacts (e.g. landfill use, pollution) and to baseline year 2022

the financial risks (eg., disposal costs, regulatory fines) and

opportunities (e.g, revenue from selling scraps) for your business] Suad Garments Industries Ltd.
2028 Goal

Our existing Environmental and EHS policies provide the frame- o

work for our current waste management practices. We are in the = 2 5 A

process of developing more specific procedures to enhance our Waste generation

performance in this area. (normalized kg/pc) reduction
in 8GIL compared to baseline
year 2023

Action Plans & Progress in 2024:

Our main sources of waste include fabric cuttings, paper. plastic,

and packaging materials. In 2024, our actions were focused on Koy Highlights

minimizing waste at the source.
Key initiatives included: Suad Garments Industries Ltd.
- Process Optimisation: Improving fabric utilization through
roper rnc:l:ktin and the usz of au?co-cuttin machines. ¢ _IOO/ Bbsplie
Prop 9 g O Metric tonnes
- Resource Conservation: Promoting the use of both sides of
paper, reusing threads and tins, and increasing worker

Total waste generated reduced
in 2024 compared to baseline

awareness to reduce the unnecessary use of materials like year 2023,
polythene and hangers.

- Safe Management: Ensuring all waste streams, from Waste generation Reduction
non-hazardous fabric scraps te hazardous chemical drums
and e-waste, are properly segregated and handled to main- o o
tain a safe work environment. = 27 /o = 1 o /tl

(Normalized (Normalized
ke/pc) ke/pc)
Jeans Plus Ltd. Shin Shin
Apparel Ltd,
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2024 Performance: Goals & Metrics

In 2024, our waste performance varied across our operations, reflecting different production levels and the early
stages of our new reduction initiatives. At Suad Garments Industries Ltd. (SGIL), we successfully achieved a10% reduc-
tion in absolute waste generated compared to our 2023 baseline, demonstrating the positive impact of our focused
efficiency measures.

Across our other four entities (SSG), total non-hazardous waste increased, which is linked to higher production
valumes. However, our normalized waste generation at key facilities like Jeans Plus Ltd. and Shin Shin Apparels Ltd.
decreased by 27% and 10% respectively, indicating progress in our efforts to decouple waste from production. We
remain committed to achieving our 2028 targets for waste reduction across all entities.

. . Baseline 2024
2024 Performance: Goals & Metrics Paictivicnce PaHGRIGICS Progress (%)

Non—huzurdoug waste SSG 84] ].088 29% increuse
generated (metric tonnes)

SGIL 564 508 10% decrease
Huzardous waoste S5G 300 3.20 7% incl‘ectse
generated (metric tonnes)

SGIL 214 212 1% decrease

SSG 844 1091 29% increase
Total waste generated
(metric tonnes)

SGIL 566 510 10% decrease
intensity / normalized
0‘9’ piace) SGIL 01244 01314 6% increase
Waste genaruted SSG 15,442,088 17676442 14% increase
intensity / normalized
(kg/piece) SGIL 4548318 3,878,526 15% decrease

S5G 15,442,988 17,676,442 14% increase
Production
(pieces) sGiL 4,548,318 3,878,526 15% decrease

Note: Baseline Year of Shin Shin Group's 4 Entities (JPL, OJL, SSAL & VCL) is 2022
Baseline Year of Suad Garments Industries Lid is 2023

Sustainability Report 2024 Together We Grow




4.5 Chemical Management:

In today’s global apparel industry, responsible chemical management plays o crucial role in ensuring the safety of
workers, environmental protection, and compliance with international standards. Although our group operates
mostly in cut-to-pack facilities, where the use of hazardous chemicals is minimal, we still prioritise chemical safety
across all units. The only widely used chemical across the group is spot lifter, used for stain removal. Additionally, SGIL,
the only facility with a wet procass, handles a breader range of washing chemicals, which are carefully managed
under strict guidelines.

As chemical use is limited across most entities, this section highlights our commmitment to continuous improvement,

risk prevention, training, and compliance-even in low-chemical environments. Any significant progress, targets, and
initiatives are presented through infographics and charts.

Environmental Safety Goals

Indicator 2022 2023 2024
16% Spill ZDHC
Reduction Compliance Chemical trainings A4 a8 48
Improving inventory & Ensuring all chemicals conducted
safe storage to minimize used are 100% compliant
spillage risks. with ZDHC Bapsrrmelbroined
Hazardous Chemical :gfg?:mlcul L L4 R
H&M Positivelist Exposure
100% Positive List Improve workplace Shernical dii
Chemicals Across condition by eliminating s(;mcg : His 8 g 10
All Units hazardous chemical Sone
exposure
Entities fully
Full alignment with MSDS, TDS following MRSL/RSL 5 - 5

All chemicals used according to MSDS, TDS, Declaration letter policy
meet supplier by 2025 - 2026

Proactive Initiatives/ Highlights of Our Chemical Management:

To achieve these ambitious goals and ensure continuous improvement in our chemical management practices, we
have implemented a range of targeted initiatives across all entities. These efforts are designed not only to ensure
compliance but also to drive innovation, reduce risks, and promote a safer and more sustainable workplace.

- We conduct regular chemical management training programs for our personnel, ensuring everyone under-
stands safe handling and storage.

- Our policies are monitored through bi-annual internal audits, allowing us to identify areas for improvement
and ensure ongoing compliance.

- We strictly adhere to national and international regulations and guidelines, integrating them into every
aspect of our chemical management system.

- We conduct monthly chemical inventories across all our operational sites to ensure that our records remain
up-to-date, compliant, and aligned with safety protocols.

- We have equipped all chemical handling zones with essential safety infrastructure including spill response
kits, clearly visible and durable chemical labels, fire extinguishers, and appropriate Personal Protective Equip-
ment (PPE).

- AtJPL, we take an extra step by performing heavy metal testing on selected chemical substances.

- AtSGIL, where the nature of operations involves greater chemical use, we have established a dedicated

- Chemical Management System (CMS) Commiittee.
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Where Chemicals Appear in Our Value Chain

Where Chemicals Appear in Our Value Chain Chemical Use
Although most of our production is focused on cut-to-pack operd- Spot-Lifter 833 is used in
tions, there are critical touchpoints in our value chain where chemi- all entities.

cal management becomes essential:

Washing

Woet processing chamicals
are used in washing.

Identified Chemical-Related Risks and Mitigation: Through our
HIRA process, we proactively identify and dassess various chemi-
cal-related impacts and potential risks, including:

Health and Safety Hazards: Potential exposure to harmful substances for our workers, leading to skin
irritation, respi ratory issues, or other health concerns,

Environmental Pollution: Risks of chemical spills, leaks, or improper disposal that could contaminate

water bodies, soil, or air.

Fire and Explosion Hazards: The inherent flammability or reactivity of certain chemicals posing risks of fire or
explosion. To address these identified risks, we implement a multi-faceted approach:

' Reducing Chemical Exposure Risks |

Personal Protective

Emorgonc)lv Equipment
Praporadnnes Mandatory use of
Reinforce emergency appropriate PPE

response plans

Multi-Faceted

y Approach '
impact sR:ductlion Preventive Measures
; e Maintain proper safety
Reduce impacts : measures
proactively @:
_

Chemical - Reduced
Exposure Risks Exposure Risks
Unsafe chemical handling practices Safe chemical handling practices
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Before any new chemical is purchased or even trialed, we meticulously check all Safety Data Sheets (sDS), Technical
Datd Sheets (TDS). and relevant Certificates. This rigorous pre-screening ensures that only approved and compliant
substances enter our facilities. Our comprehensive set of policies, including the Chemical Management Policy,
Chemical Purchase & Handling Policy, MRSL/RSL Management Policy, Wastewater Management Policy, Chemical
Spillage Policy, and Chemical Storage Policy, are not just documents; they are living guides. These policies are promi-
nently displayed on policy boards and are integral to our regular training sessions, ensuring all employees, from
chemical handlers to managers, are well-informed and equipped.

We are guided by a strong commitment to national and international standards. Our chemical management
system adheres to:

Our Chemical Management
Standards & Compliance Framework

National Regulations ZDHC Compliance

& ZDHC MRSL
& ZDHC Wastewater Guidelines

« Environmental
Conservation Act, 1995

4 Environmental Conservation
Rules, 2022

4 Acid Control Law, 2002

4 Petroleum Rules, 2018

Iinternational
Standards & Certifications

L
dr
ér
dr
o
&
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Higg Index & EMS Guidance
REACH

GOTS, GRS, OEKO-TEX

GHS

ISO 14001

ILO Guidelines




Chemical Management at SGIL

In alignment with our commitment to minimizing our
environmental footprint and practicing responsible
chemical stewardship, we continuously monitor and
manage the use of all chemical agents within our opera-
tions. Our reporting for the years 2022, 2023, and 2024
reflects a comprehensive overview of the chemicals
utilized in our washing and production processes. Key
categories include softeners, bleaching agents,
enzymes, and various acids such as acetic and phos-
phoric acid, which are essential for quality control. We
also track the application of direct dyes and other
specialized agents like Lycra Protector and Pumic Stone.
This diligent tracking and reporting process is critical for
ensuring that we adhere to all regulatory requirements
and for identifying opportunities to optimize our chemi-
cal usage, explore greener alternatives, and further
reduce our overall environmental impact.

Chemical Usage (kg)

25000

20000

15000

10000

500

ol ladm ! a lox

Anti-back | Detergent|Soda ash | Enzyme | Hydrogen | Green | POtassium | pleach Meta | Softener Salt Caustic

staining peroxide | Acid |Permanga soda
agent nate [NaoH]
w2022 | 1804 853 221 7526 14.8 17317 673 4900 1007 1156.4 4277 48

W 2023 | G688 309.7 6316 10671 | T09.8 31457 245.8 12800 | 38457 | 17788 3N74 1202

W 2024 | 36676 447 44129 2366 8247 1964.6 4034 | 22908 | 72167 | 24368 1024] 25613

To prevent environmental pallution from our chemical usage, we have implemented key initiatives. For water pollu-
tion, we ensure proper trectment through our Effluent Treatment Plant (ETP). For air poliution, we have installed VOC
(Volatile Organic Compound) scrubbers in the spot-removing room to capture and neutralize harmful emissions.

Furthermore, we are dedicated to maintaining the highest standards of chemical safety and compliance. We
proudly follow and have adopted the Zero Discharge of Hazardous Chemicals (ZDHC) Manufacturing Restricted
Substances List (MRSL) and Restricted Substances List (RSL). We also comply with other rigorous global standards,
including GOTS and ScreenChemistry.

A significant milestone in 2024 was Suad Garments Industries Ltd. achieving a 100% score in the ZDHC Verified
InCheck - Level 1Report.
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5.1 Social Responsibility

At Shin Shin Group, our success is built on the well-being, skill, and dedication of our people. We believe that a respon-
sible business is one that creates a safe, inclusive, and empowering environment for everyone it touches, from our
direct employees to the workers across our value chain.

Strategic Approach

One of the foundational elements of our corporate culture is our dedication to our employees. We strive to establish
a work environment that is legal and regulatory compliant, as well as one that promotes a genuine sense of com-
munity and mutual respect.

We manage social performance through a collaborative effort between our Human Resources, Compliance, and
leadership teams. As with our environmental initiatives, our EMS commiittee provides oversight, ensuring that our
social policies are effectively implemented and continuously improved.

Our approach to social responsibility is guided by a comprehensive framework of policies that ensure our opera-
tions are conducted ethically and in full compliance with both national laws and international standards. This
framework is central to how we manage our relationships with our employees and stakeholders, ensuring that every
step aligns with the Bangladesh Labour Act 2006 and the Labour Rules 2015.

Our policies create a foundation for a safe, respectful, and fair workplace. Key policles include:
Core Labor Rights: We have specific policies prohibiting child labor, forced labor, and discrimination, while
upholding the rights to freedom of association and collective bargaining. Our Code of Conduct, Human
Rights Policy, and Workers' Rights & Privileges Policy ensure these fundamental principles are respected.
Fair Employment: Our Recruitment, Compensation & Benefits, and Working Hours policies ensure that our
employment practices are transparent, equitable, and provide secure and fair working conditions for all.
Health and Safety: The Occupational Health & Safety Policy, complemented by specific procedures for fire
safety, chemical management, and PPE, ensures a secure work environment.
Ethical Conduct and Grievance: Our Anti-Corruption, Grievance Remediation, and Gender-Based
Anti-Harassment policies provide clear channels for raising concerns and ensure that all business is
conducted with integrity.

-
N -
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5.2 Employment & Workforce

We are committed to providing secure employment and fostering a stable and engaged workforce. We adhere to
all national labor laws and international standards, including those of the ILO, ensuring that all our employees work
under formal contracts with clear and fair terms.

2024 Performance: Godls & Metrics

. : Baseline 2024 Nl
2024 Performance: Goals & Metrics Bt arraaron PoitorTance Progress (%)
Toralmuriber SSG 5,938 6,005 1% increase
of employees ;
SGIL 2,942 2,966 1% increase
Female employees S5G 65% 65% No change
(%) SGIL 10% N% 1% increase
Women in S5G 57 59 4% increase
management / supervisory
positions SGiL 2] 25 19% increase
Employees receiving S8G 82% 92% 10% increase
trainings (%
gs (%) SGiL 92% 97% 5% increase
Specially-abled SSG 138 188 36% increase
and Minority Groups
in the Workforce SGIL 24 24 No change
Emp|oyee turnover SSG 5.2% 4.6% 0.7% decrease
(%) '
SGiL 2.45% 5.4% 3.05% increase
Newly Hired SSG A47% 2.8% | 1.9% decrease
Employees SGIL 2.1% 6.2% 4% increase

Note: Baseline Year of Shin Shin Group's 4 Entities (JPL, OJL, SSAL & VCL) - 2022 Baseline Year of SGIL — 2023

The increase in women in management/supervisory positions at SGIL aligns T—
with the GEAR program, which is designed to strengthen the female

leadership pipeline (beyond overall female participation, which is already

consistently high). Shin Shin Group

At SSG, the rise in representation of specially-abled and minority groups is

consistent with the report's wider DElI approach—strict non-discrimination 657
practices and periodic checks (bi-annual surveys) to monitor workplace o
fadirness and inclusion. Female workforce In the

last three years.

% Employees Receiving Training

92%

Shin Shin Group
(4 entities)

97%

Suad Garments Industries Limited
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Shin Shin Group Workforce 2022 2023 2024

$5G SGIL $5G sGiL $SG  SGIL
Male 82 84 78 10 86 33
g Female 229 85 213 62 192 128
£ Total 317 169 201 72 278 i61
! Under 30 170 104 177 43 181 97
g 30150 136 64 m 29 94 62
5 Over 50 5 i 3 0 4 0
Total 3n 169 201 72 278 159
Male 74 29 54 14 55 44
8 Female 207 188 162 45 133 140
g Total 281 217 216 59 170 184
g Under 30 247 147 184 34 152 131
% 30 to 50 33 69 30 25 35 52
z Over 50 12 1 9 0 3 1
- Total 281 217 216 59 170 18 4

Note: Note: These numbers and figures represent the turnover rates and newly hired employees of
shin Shin Group's all five entities (JPL, OJL, SGIL, SSAL, & VCL).

Workforce Dynamics in 2024

Our workforce dynamics in 2024 reflect a period of strategic adjustment and stabilization. Across the group, the
employee turnover rate for female employees saw a notable decrecse from 229 in 2022 to0 192 in 2024 across four of
our entities (JPL, OJL, SSAL, & VCL).

Workforce stability and movement in 2024 reflects two different operating contexts, For SSG, the lower turnover rate
is consistent with continued attention to structured training and employee well-being supports (e.g., annual training
planning, maternity leave in line with law, and flexible hours where feasible), alongside increased employee benefit
distribution reported for the year.

Across all age demographics, the "Under 30" category continues to represent the largest segment of both our new
hires and turnover, which is typical for the dynamic nature of the apparel industry.
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5.3 Occupational Health & Safety

The health and safety of our employees is our highest priority.
We have a comprehensive OHS management system in place,
guided by our Health and Safety Policy and overseen by a
dedicated Safety Committee that includes both management
and worker representatives.

Our approdch is proactive, with a focus on monthly OHS audits
and regular Hazard Identification and Risk Assessments (HIRA).
All employees receive comprehensive training on topics
including chemical handling, machine safety, and the use of
personal protective equipment (PPE). In addition, we provide a
number of health services, both occupational and
non-occupational, such as on-site medical facilities, free
check-ups, and voluntary health promotion programs.

We ensure full compliance with local laws, including the
Bangladesh Labour Law (2006), Bangladesh Labour Rules
(2015), and EPZ Labour Law (2019), EPZ Labour Rules (2022) as
well as our Customer's Code of Conduct (COC) and the
company's internal standards. Our focus on health and safety
is reflected in the establishment of a comprehensive Safety
Committee, which follows international OHS monitoring
processes. The committee is led by the Senior DGM (HAC) and
includes key roles such as the Safety Officer, Medical Officer,
Nurse, Welfare Officer, Compliance Officer, and the
Maintenance Manager (Electrical & Mechanical). We also
comply with relevant standards like BNBC and NFPA. The Health
& Safety Management System involves continuous risk
assessments, employee training, and feedback collection to
drive ongoing improvements. Additionally, we have a
dedicated Health and Safety Policy that outlines procedures to
ensure a safe working environment for all employees.

g ™

@
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$hin Shin Group

Major injuries and fatalities in
the last 3 years.

Minor injuries

138 30

Shin Shin Group Suad Garments
(4 entities) Industries Limited

% Workers covered by OHS Management System
'Ioo% Shin Shin Group

(a1l 5 antities)
% Workforce provided with Life Insurance

100% aitenies
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Workplace Health & Safety

Our Safety Committee, formed in compliance with EPZ labour rules, BLL-2006 and BLR-2015, consists of 10 members—5
from management and 5 representing workers. The committee meets monthly to discuss safety issues and
conducts monthly factory safety assessments called "Work Through.” In addition, safety checklists, a safety grievance
box, PA systems, and a safety notice board are maintained for continuous monitoring. The committee is responsible
for assessing safety risks, taking corrective actions, and organizing emergency meetings as needed. Regular meet-
ings are held every 3 months or moere frequently if required. The Safety Committee was restructured to maintain a
strong focus on health and safety across the facility.

Non-Occupational Health Service Provided

Eye Check-ups
for all employees, in collaboration

Annual Health Check-ups with VisionSpring, including free

for employees working in troatment It nooded.
hazardous environments or with
dangerous machinery. _
Nutrition Training and
HIV/AIDS Awareness Training.
Blood Grouping and
Brecast Awareness Training.
Covid-18 Vaccination

and related health services.

I Free TB Tests and
treatment if needed.

Medical Check-ups for employees exposed to specific work-related hazards,
including:

CBC Tests for canteen staff, child caregivers, and sanitation workers.
Chest X-rays for elsctricians, boiler operators, and workars exposed to chemicals.
Hearing Tests for employees working in noisy environments.

Voluntary health promotion services and programs

Cleanliness and Digital Financial | Mental Heaith
General Health Services Support
Nutrition Reproductive ' Family Planning
Awareness Health Training
Smoking . Free Health Services Safety Measures

Awareness through Maya App Program
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Occupational Health and Safety (OHS)

We follow a structured process to evaluate and enhance the safety competencies of our employees. Safety manag-
ers and HR departments assess current skill levels against the required safety measures, utilising surveys, evaluc-
tions, and skill assessments, all conducted free of cost during working hours. Training needs are determined through
internal audits and risk assessments, and OSH-related training is provided to 100% of employees. These training
sessions are arranged by the HR & Compliance teams, ensuring that every employee receives proper safety training.
All sessions are evaluated through interviews, and feedback is gathered from employees after each training. Based
on the evaluation results, additional training is provided to those who did not meet the required standards. Addition-
ally, we have developed monthly and yearly training calendars to ensure continuous learning.

OHS Training Provided

Fire Safety Training (Internal &
External) and Fire Safety Drill

Personal Protective Equipment

(PPE) Training

Occupational Health and Safaty
(oHs) Awareness Training

Risk Assessment Training

Injuries

In our operations across Shin Shin Group, we
understand that working with machinery can
lead to minor injuries, such as cuts or scratches.
However, we have made significant progresses
in preventing such incidents, For example, OJL
achieved zero minor injuries in 2024.

There have been no major injuries and fatalities
in the last three years in all of our five entities.
This is the result of our ongeing efforts to follow
occupational health and safety regulations,
including Local Law-2006 and other relevant
COCs.

Sustainability Report 2024
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Chemical Safety Training
(including Chemical Handling
and Chemical Spillage)

Workplace Injury and Disease
Prevention Training

Covid-19 Safety Training

Machine Safety Training

Carried out measures to fulfil
workplace safety

Strict Adherence to Policies and Procedures
Placement of Awareness Signs

Regular Risk Assessments

Safety Awareness Training

Provision of Personal Protective Equipment (PPE)
Machine Safety Guards

Fire Detection and Protection System
Regular Monitoring

Accident Investigation

Injury Board

Work Safety Awareness Program

Training Based on Root Cause Analysis

Together We Grow



5.4 Diversity, Equity, and Inclusion

Building a diverse and inclusive culture is essential to our identity. Our non-discrimination policy is strictly enforced,

and we conduct bi-annual surveys to ensure a fair, respectful, and equitable workplace for all.

We ensure equal remuneration for all employees, regardless of gender, and are proud to report that there is no
gender pay gap within our company. In 2024, we did not have any reported incidents of discrimination.

2024 Performance

Shin Shin Group DE&I 2022 2023 2024
Total Female employees 2k 387 3760 3622
in the workforce

SGIL 2884 2942 2966
Female representation SSG 657 57 68
in Supervisory Positions

SGIL 31 21 25
Indigenous SSG 138 135 188
in the workforce

SGIL 8 10 12
Specially-abled SSG 26 26 56
in the workforce

SGIL 5 14 12

Note: Baseline Year of Shin Shin Group's 4 Entities (JPL, OJL, SSAL & VCL) is 2022 Baseline Year of SGIL is 2023,

Femauale Workforce

In 2024, women constituted 65% of our workforce at SSG and 71% at SGIL We
have made significant progress in promoting female leadership through our
GEAR program, with a 19% increase in women in management/supervisory
positions at SGIL We also increased the number of specially-abled employees
in our workforce by 36% at SSG, demonstrating our commitment to providing

opportunities for all
_ | 4% 1%

Increase Increase

Shin Shin Group  Suad Garments
(4 entities)  Industries Limited

Minority Groups
(indigenous & specially-abled)

36%

Increase

Shin Shin Group
(4 entitics)

Sustainability Report 2024 Together We Grow




Case Study: Story of Junayed Tanvir

Name: Junayed Tanvir
Designation: Helper

We are proud to introduce one of our extraordinary team
members, Mr. Junayed Tanvir, who has been working with
us since August 3, 2024.

Junayed is the only son of his parents and grew up with the
same dreams as any other child. However, at the age of
two, he suffered from typhoid, and due to a lack of proper
treatment, he developed certain physical challenges. As a
result, his body became somewhat stiff, his movements
slower than others, and his height stopped at 4.8 feet.

Despite these obstacles, Junayed never allowed his limita-
tions to define him. He has faced ridicule and pity from
relatives and neighbors, who often questioned his future.
Yet, with remarkable determination, Junayed always
believed in being independent and self-reliant, refusing to
become a burden on his family.

After completing his HS.C., Junayed joined Vancot Limited
as a Cutting Helper, where he is responsible for preparing
fabric relaxation reports. Alongside his work, he is pursuing
his Degree (2nd Year) under the National University, proving
that challenges can never stand in the way of ambition.

At Vancot Llimited, we believe that every individual
deserves respect, dignity, and equdl opportunity. From the
very beginning, we have proudly supported Junayed's
career and education, providing him with the environment
and encouragement he needs to succeed. His story is a
shining example of how empathy and inclusion can trans-
form lives.

Today, Jundyed stands strong by the strength of his char-
acter. He is not only self-reliant but also a source of support
to his family. In the near future, after completing gradua-
tion, he dreams of working in an official position. His journey
inspires us all to look beyond limitations and celebrate the
power of perseverance.

At Vancot Limited, we are honored to walk alongside
Junayed on his journey, because we truly believe that
“Together We Grow",
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Community Engagement

Community is at the centre of our efforts to give back and contribute to the development of the local areas where
we operate. We are dedicated to helping the people in the areas around us by meeting their needs and working on
projects that improve the environment and local infrastructure. We make sure that our projects meet the needs of
the community by doing surveys on a regular basis. This is true whether the projects are for environmental reasons
or for social welfare.

Our facility actively engages with the local community to ensure our operations align with their expectations and
address any social or environmental concerns. We conduct regular surveys to gather insights, ensuring we meet the
community’s needs while complying with our community sngagement policy. Additionally, to maintain transparent
and responsive communication, we've installed a Grievance Box outside the facility, allowing community members
to anonymously report incidents or concerns. We also provide a hotline number and offer opportunities for personal
discussions to resolve issues effectively. Through these efforts, we have fostered strong, positive relationships with
the local community, ensuring that our operdtions have no negative impact on them.

Energy Light Scholarships for
Distribution Students

We have distributed energy-efficient lights to
local mosques, schools, and community centres
within BEPZA to help reduce greenhouse gas
emissions.

To support higher education, we've offered
scholarships for engineering and nursing
students, fostering future careers in essential
sectors,

Donations to Local
Institutions

We've contributed to local schools, madrasas,
religious campaigns, and graveyards, providing
much-needed support for education and
community development.

Road Repairing

our contributions also extend to improving local
infrastructure, such as road repairs to ecse
traffic congestion,

Donations for Crisis
Rellef

In addition to these programs, we've mude dona-
tions to the BEPZA mosque for the installation of air
conditioning and provided financial aid to
flood-affected areas in Sylhet and Chittagong.

We've initiated several tree plantation programs,
including at BEPZA, BEPZA Public School, and
BEPZA College, encouraging environmental
sustainability.
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5.5 Training and Employee Well-being

Investing in the growth and personadl well-being of our people is fundamental to our operational philosophy. A struc-
tured annudl training calendar provides continuous learning opportunities across a diverse range of topics, from
essential technical skills to crucial areas like human rights and anti-corruption. This ensures our workforce is skilled,
aware, and prepared for future chalienges.

This focus on professional development is complemented by tangible support for the overall well-being of our
employees. A healthy work-life balance is promoted through maternity leave, in accordance with national law, and
flexible working hours where operationally feasible. To further enhance the lives of our workers, our partnership with
the financial wellness platform Wagely offers greater financial freedom and security. At the same time, practical
initiatives like the installation of free sanitary pad vending machines across our facilities directly support the heaith
and dignity of our female employees.

Providing comprehensive benefits to our ful-time employees is a priority, ensuring they feel valued and secure in
both their professional and personal lives. In accordance with the Bangladesh Labour Act 2006 and its 2023 amend-
ment, we offer 120 days of paid maternity leave, giving female employees the flexibility to take time off before or after
childbirth.

This year, we have made significant improvements in our benefits offerings. In addition to meeting legal require-
ments, we provide an attendance bonus ranging from 850 to 1,225 Taka, recognizing the dedication of our employ-
ees. We diso extend benefits such as life insurance and regularly organize celebrations, events, and family support
initiatives.

Employee Benefits and Programs

Employee
Benefits

Celebrations Financial
and Events Benefits
— Occasion Celebrations Stipend Facility — Attendance Bonus Health Insurance
— Birthday Celsbration — Maternity Leave — Best Performance Award Eye Vision Program
— Wedding Gift Sanitary Napkin — Best Line Award Emergency Fund
— Mother’s Day Celebration Distribution — Provident Fund
— Annual Pita Utshav — Earn and Overtime Leave
— Women's Day — Transport & Tiffin
Allowance
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5.6 Our Responsible Supply Chain

Our supply chain reflects our dedication to social responsibility. To make sure our suppliers meet our expectations,
we regularly evaluate their social and environmental impacts, usually once a year or twice a year. These evaluations
make sure that our partners share our dedication to moral and responsible business practices by addressing
important topics like pay and benefits, health and safety, and freedom of association.

In 2024, we worked with a network of 122 suppliers for our SSG entities and 33 for SGIL Our engagement with these
partners is governed by a comprehensive policy framework designed to ensure ethical, compliant, and sustainable
practices at every stage.

This framewaork includes a suite of policies covering the entire supplier lifecycle, from initial sourcing, selection, and
evaluation to the management of finished goods and customs compliance. Our Suppliers & Sub-contractors Policy
sets the overarching expectations for our partners.

We conduct regular social impact assessments of our suppliers, evaluating their performance on crucial criteria
such as wages and benefits, organizational health and safety, and freedom of association. While our current system
provides strong oversight of our direct suppliers, we recognize the importance of deepening our due diligence in line
with evolving international standards like the ESRS. We are continuously working to enhance our processes to gain
greater visibility and foster positive impacts throughout our entire value chain.

Types of Social Impact Assessment

Management System | Working Conditions
Documentation | Health & Safety
@;_, Working Hours | : 0l Security Management System
g._g Compensation & Benefits | Environment
Child Labour / Young Employees | Quality System

Legal Compliance

BB

Forced Labor [ Prison Labor |

m Discrimination | Grievance Mechanism
‘gmg Freedom of Association (FOA) | %l Supplier Social Sustainability
Performance
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5.7 Corporate Social Responsibility (CSR) Initiatives

No. CSR Clusters
o1 Vision Spring (Eye test and providing free eye-glasses)
02 Education allowance & scholarship
03 Alokito Poth (treatment & education purpose) _
04 Blood donation Program -
05 Financial support to hospitals, educational institutions, mosques and more)
06 Distributing free sanitary napkins to female workers
07 Tree plantation
08 Internship Programme for fresh graduates
09 Helper promotion and operator up - skilling.
Skills training for machine operators
10 Conducting job fairs

Heaith & Well-being: Central to our efforts are programs that support the health of our workforce and community.
This includes free eye tests through our parinership with Vision Spring, blood donation drives, and providing access
to sanitary napkins through our Vertical Innovation project.

Education & Empowerment: We invest in the future by providing education allowances and scholarships for workers'
children and supporting fresh graduates through our internship programs. Internally, we focus on upskilling through
helper promotion and operator training.

Community Support; We provide direct financial support to local hospitals, educational institutions, and mosques,
and run programs like Alokito Path for treatment and education purposes.

Environmental Stewardship: Qur responsibility includes caring for our shared environment through initiatives like tree
plantation drives and investing in sustainable technologies like solar panels and energy-efficient machinery.
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6.1 Economic Performance

In 2024, Shin Shin Group demonstrated strong financial performance
amidst a challenging market. Our total revenue grew significantly,
with our four established entities (SSG) achieving a 13% increase and
Suad Garments Industries Ltd. (SGIL) showing remarkable growth
with a B86% increase compared to their respective baselines. This
performance underscores our successful strategic initiatives, includ-
ing our focus on product diversification and value addition.

This growth has enabled us to increass the sconomic value we
distribute to our stakeholders. We significantly increased our
payments to the government through taxes by 64% for SSG and 92%
for SGIL, contributing to national development.

Crucially, our success is shared with those who make it possible. We
increased the value of benefits distributed to our employees by 15%
and 14% for SSG and SGIL respectively. Furthermore, our commitment
to our communities saw a substantial rise, with community invest-
ments increasing by approximately 3 to 4 times across the group.
This reflects our core philosophy: as our business prospers, so too
shouid the people and communities connected toit.

Key Highlights

Total Revenue Earned

Shin Shin Group — JPL, OJL, SSAL, VCL

13%

Increase

In 2024 vs baseline year 2022

Suad Garments Industries Ltd.

66%

Increase

In 2024 vs baseline year 2023

Sustainability Report 2024 [23:§ Together We Grow




Detailed Economic Performance

Shin Shin Group: Individual Entity Level Performance

Across our entities, economic value distributed saw a consistent increase, reflecting our commitment to investing in
our operations and our people through wages, operating costs, and community contributions. At SSAL, which
includes the financial performance of OJL, the economic value retained decreased as we made significant strategic
investments to enhance our operational capacity for the future. In contrast, VCL demonstrated strong growth in

retained economic value, showecasing improved profitability and efficiency. JPL maintained a stable ecenomic
performance throughout the period.

Entity Level Economic Value Retained - Entity Level Economic Value

Shin Shin Group Distributed — Shin Shin Group

(million USD) i (million USD)

. II all N II o
JPL SSAL vCL L SSAL VCL

%2022 $3.99M $49.92 M $9.11 M 2022 $5.87M $13.73 M $7.00 M
W2023  $3.05M $43.45 M $10.49 M 2023  $6.01M $26.74 M $7.50 M
2024  $151M $35.89 M $16.96 M 2024  $7.24M $30.15M $9.67 M

SGIL: A Year of Strategic Growth

SGIl's economic performance in 2024 marks a significant turnaround and a return to strong profitability. After a
challenging 2023 where increased operating and wage costs led to a negative retained economic value, our strate-
gic focus on producing high-value tailored garments yielded substantial results. Our increase in washing and

production capacities lead to the increase in revenue in 2024 more than offset the rise in distributed costs, leading
to d strong positive retained economic value of approximately $3 miilion.

SGIL Economic Value Retained vs Distributed

(million USD)
$25.00 M — O]
$3.00 M
$20.00 M .
$2.00 M
$15.00 M e
$10.00 M $13.54M $13.04 M $1.00 M
: $0.50 M
$5.00 M $0.00 M
¥12.70M (el $1855M $21.59M OSUM
$0.00M <o

2022 2023 2024

I Total Revenue Distributed e Total Revenue Earned === Total Revenue Retained
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7.1 Governance Structure

A precautionary approach is taken by Shin Shin Group to minimise or avoid negative impacts on the business, its
operations, stakeholders, and the environment. This approach is supported by a governance structure that ensures
effactive oversight and accountability. Leadership is provided by the Chairman, under whose guidance sustainabili-
ty and excellence are promoted across all operations. Strategic direction and overall leadership are provided at the
organisational level, while directors responsible for marketing and merchandising, accounts & finance, HR, adminis-
tration and compliance, and development and operations (including sustainability & engineering) are engaged in
integrating sustainable practices within their respective areas. Sustainable marketing strategies, ethical financial
operations, human resources management, compliance, development projects, and operationdl efficiency are
emphasised to ensure alignment with the company’s sustainability objectives. Additionally, production operations
are managed by the CEO, COO, VP, and Senior GM, with sustainability embedded in planning and implementation
across dll units, reinforcing the company’s commitmant to responsible and sustainable growth.

Chairman

Director sr.6M (Unit-wise)

e Marketing * Accounts & Finance * Development * Production
» Merchandizing e HR Admin e Operation (Includlng operation
+ Compliance Sustainability & e [E& Planning
Engineering)

A holistic approach to impact management is
adopted, with departments contributing to both Economy
mitigating negative impacts and enhancing =8 ASF,M&M, HRD, Development

positive outcomes. Economic impacts are man- etc.
aged by Accounts & Finance, Marketing & )
Merchandising, Human Resources, and Develop- Environment

ment.  Environmental  considerations  are
addressed by Compliance & Sustainability,
Engineering, and Human Resources. The well-being
and development of people are prioritized through
Human Resources, Accounts & Finance, Industrial
Engineering, and Production, fostering a culture of
accountability, sustdinability, and continuous
improvement across the organization.

Compliance & Sustainability,
Engineering,HRD, etc.

People

HRD, Accounts & Finance, [E&.
Production, etc.

Decision-Making Committee

Sustainability Report 2024 Together We Grow




7.2 Grievance Mechanism

Ensuring a fair and transparent workplace is supported by a robust grievance mechanism at Shin Shin Group. The
framework is designed to address employee concerns promptly, impartially, and confidentially, with defined
processes for reporting, investigation, resolution, and follow-up. Multiple reporting channels—such as complaints
boxes, hotline, phone, and email—are available, and strict safeguards protect employees against retaliation. Report-
ed grievances are reviewed by HR or an Executive Officer, with management involvement where necessary, and
dappropriate actions are taken in line with company policies. All cases are documented, and outcomes are commu-
nicated through letters or anonymous notice boards to maintain transparency. In total, 188 grievances have been
received and fully resolved, reflecting the organization’s strong commitment to fair and effective grievance man-
agement.

Complain |——

Box
. — HR
Hotline >

Actions taken based
on investigation

Nl Executive
Phone Officer
Call ’

Management

———e

will be added

if proved ‘ If unproved

Act according te Disciplinary action
company’s rule against false alligator
Verbal

Complain ! I

Method
; Notifying
R - z
ecord kecRu complaint disposal

via letter and
anonymous notice
board

The grievance handling process depicted in the diagram follows o structured approach to address employee
concerns effectively.

Review and Investigation:
Once a grievance is reported, it is forwarded to HR or an Executive Officer, depending on the nature of the issue.
In some cases, management may also be involved to ensure the grievance is addressed properly.

Actions Based on Investigation:
If the grievance is proven, appropriate actions are taken in line with the company’s policies and rules.
if the grievance is unproven, disciplinary action is taken against the individual who made the false accusation.

Record Keeping and Final Disposal:

All grievances, whether resolved or not, are recorded for future reference.

Finally, the outcome is communicated to the complainant, and the grievance Is disposed of via a letter or anonymous
notice board to ensure transparency.

This grievance handling process ensures that every complaint is addressed thoroughly, with fair investigations and clear
actions. The company is committed to transparency, confidentiality, and protecting employees from retaliation
throughout the process.
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Risk Management

A comprehensive risk management framework is essential to ensuring the safety of our people and the resilience of
our operations. We emphasize on the proactive identification, assessment, and mitigation of potential workplace
hazards. This involves a thorough evaluation of both routine and non-routine situations and the implementation of
a clear hierarchy of controls to manage identified risks effectively. Key preventive measures are integrated into our
daily operations to ensure that potential risks are promptly addressed, continually enhancing the safety of our work-
ing environment.

SOURCE OF RISKS POTENTIAL RISK PREVENTION RISK TYPE
Workplace Safety Workplace injuries Provide safety'tralnln.g. enforce the social
and health issues use of protective equipment, and

conduct regular safety inspections.

Waste Environmental pollution from implement proper waste Environmental
Management improper waste disposal management practices
Employee Loss of skilled workforce Improve employee engagement Social
Turnover and retention programs
Production Financial losses and unmet Regular maintenance, alternative Economic
Delays delivery commitments. suppliers, and efficient inventory
management.

Electrical A fire hazard can occur if Check electrical connections Health & Safety
Connections the electrical connection is before starting work

open.

Accidents can occur if care A chemical mask must be

is not taken while mixing ink. used when mixing ink

Skin damage may occur if Use gum boots/shoes

in touch to fest
Chemical
Management Failure to use hand gloves Hand gloves should be used Health & Safety

may result in hand injury.

Skin damage may occur

U boots/sh
if in touch to feet se gum boots/shoes

In touch to the body may

Use of apron
cause skin damage P

Excessive noise can cause Using ear plugs Health & Safety

Loud Noise
ear problems

Working with sharp needles Use of safety goggles Health & Safety
Naptles R Bustens when sewing buttons requires oo

close attention and accidents
may cause injuries to the eye

if the fire extinguishing Fire extinguishers should always
equipment is not obstructed, be kept unobstructed

there is a possibility of danger
in the event of a fire accident

Fire Safety Health & Safety

If the walking path is not kept - Always keep the path clear of
clear, there is a possibility of obstructions
falling into danger
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Priority Policy Areas

At Shin Shin Group, we are committed to advocating for policies that align with our sustainability objectives and
drive positive change across our industry. Our pricrity policy areas reflect the most relevant issues te cur operations
and sustainability initiatives:

TRANSPARENCY &
TRACEABILITY:

We advocate for policies that create a harmo-
nized legislative landscape, ensuring transpar-
ency and accountabllity In sustainability
claims. This will allow consumers, stakeholders,
and the company to have daccurate and
accessible information about our supply chain,
products, and business practices.

We support harmonized, effective, and ambi-
tious chemical legislation to improve the safety
and sustainability of our production processes.
This helps us advance our own chemicals
strategy and ensures safe handling and
disposal practices throughout our value chain.

ENERCY & CLIMATE
CHANGE:

We advocate for policies that aim to limit global
temperature rise to 15°C and support legislation
that accelerates the decarbonization of our
value chain. This includes supporting regula-
tions that enable Power Purchase Agreements
(PPAs) in our production markets to transition
towards renewable energy and electrification in
the RMG industry.

We promote clear, redlistic policies that
support the circular transformation of goods
how they are produced, consumed, and man-
aged at the end of life. Additionally, we focus on
supporting markets with improved recycling
capabilities to meet future EU regulations and
advance circularity in textile production.

GOVERNANCE AND RESPONSIBLE
BUSINESS COMDUCT:

We support clear legisiation aligned with inter-
national standards that fosters positive
business ocutcomes. This includes advocating
for stronger corporate governance practices
and policies that enforce ethical conduct
across all levels of our operations.
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Memberships & Leadership &
Governance Structure

BEPZA

RM? : :: : :
Rs 'SUS AINABILITY
COUNCIL

NIRAPON

‘@B United Nati \w}\}
% % United Nations
a@gﬁ Global Compact ‘:RB B D N

’4: Bangladesh Business &
@ Discbility Network

{

Sustainability Report 2024 Together We Grow



GRI & ESRS Content Index

GRI Standard | GRI ESRS ESRS Location Omission
Disclosure Standard Disclosure
Requirement
GRI 2: General 2-1 ESRS 2: General | IRO-1/IRO-2 2.1 Company N/A
Disclosures Organizational | Information Material Overview;
details impacts, risks 2.3 Factory
and Entities;
opportunities p.T-21
2-2 Entities
z t 12 About N/A
e o
S Reportin
sustainability fsntizoes)- 9
reporting p.6 :
2-3 Reporting BP-1. General 12 About This N/A
period, basis for Report;
frequency preparation p-6
and of the Report
contact point
2-4 Restatements | N/A
Restatements BP-2. ) p.8l
of infarmation Disclosures in
relation to
specific
circumstances i
2-5 External N/A This report
assurance has not been
externally
assured.
- i NfA
2-6 Activities, SBM-1. ;?'%’t ik /
value chain Strategy, 5 8"(13 sl
and other business R' HE ibl
business model and sﬁ:?:?;ghdein-
relationships value chain '
? p.T-21,65
5.2 Information
2-7 Employees Si-6. o Employmant on norn—
Characteristics | o~ \wiorifore o: guaranteed
of the p. 56-57 hours
employsees employees is

not disclosed.
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GRI Standard | GRI ESRS ESRS Location Omission
Disclosure Standard Disclosure
Requirement
GRI 2: 2-9 ESRS 2: GOV-1.The 71 N/A
General Governance General role of the Governance
Disclosures structure and Information governing Structure;
composition bodies p.7
2-12 Role of 7 N/A
the highest Covernance
governance Structure; 3.2
body in Materiality
overseeing Assessment;
the p.25T7
management
of impacts
2113 GOV -2 A N/A
Delegation of Information Governance
responsibility provided to Structure
for managing governing (Decision -
impacts bodies Making
Committee):
p.71
2-14 Role of 71 N/A
the highest Governance
governance Structure;
body in p.7
sustainability
reporting
2-22 SBM -1. 11 Messages N/A
Statementon Strategy, from our
sustainable business Leadership;
development model and p.2-5
strategy value chain
2-23 Policy MDR -P. Relevant N/A
commitments Policies policy
information is
integrated
throughout
the report
(e.g, sections
4),42,51);
p. 33,41, 65
2-25 SBM -3. 72Grievance | NJA
Processes to Material Mechanism;
remediate impacts, risks 53
negative and Occupational
impacts opportunities Health &
Safety;
p. 58 -60, 72
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GRi Standard | GRI ESRS ESRS Location Omission
Disclosure Standard Disclosure
Requirement
CRI 2: 2-26 ESRS 2: Gl -4, 7.2 Grievance N/A
General Mechanisms General Communicati Mechanism;
Disclosures for seeking Information ons received p.72
advice and through the
raising Ethics Line
concerns
2-28 Gl -5. Political | 7.3 N/A
Membership influence Memberships
associations & Policy
Engagement;
p.74,75
2-29 SBM -2. 3] N/A
Approach to Interests and Stakeholder
stakeholder views of Engagement
engagement stakeholders and
Materiality;
p.23 -24
2-30 S1 -8. 51 Social N/A
Collective Collective Responsibility
bargaining bargaining (core Labor
agreements coverage Rights);
p.55
GRI 3: 3-1Processto ESRS 2: IRO -l. 32 NIA
Material determine General Disclosures Materiality
Topics 2021 material Information on the Assessment;
topics materiality p. 25
assessment
process
3-2 List of IRO -2, 3.3 Material N/A
material Disclosuresin Topics;
topics relation to p. 29-31
specific
circumstance
&
3-3 SBM -3. Disclosed N/A
Management Material within each
of material impacts, risks relevant topic
topics and section
opportunities throughout
the report.
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GRI Standard | GRI ESRS ESRS Location Omission
Disclosure Standard Disclosure
Requirement
GRI 201: 201 -1 Direct ESRS 2: SBM -3. 6.1 Economic N/A
Economic economic General Material Performance;
Performance value Information impacts, risks p.68 —-69
20186 generated and
and opportunities
distributed
GRI 30% 301 - ESRS E&: E5-4. 4.3 Materials N/A
Materials Materials Resource use Resource & Resource
2016 used by and circular inflows Use;
wsight or economy p. 46 —47
volume
301 -2 EB-4. 4.3 Materials N/A
Recycled Resource & Resource
input inflows Use;
materials p. 46 —-47
used
GRI 302 302-1Energy El. Climate El -5.Energy 4] Climate & N/A
Energy 2016 consumption change consumption Energy;
withinthe and mix p.33 -40
organization
302-3 Energy 41 Climate & N/A
intensity Energy;
p-84 -36
GRI 303: 303-3 Water ESRS E3: E3-3. Water 42 Water N/A
Water and withdrawal Water and withdrawal Stewardship;
Effluents marine p. 41 -45
2018 resources
303-5 Water E3-4. Water 42 Water N/A
consumption consumption Stewardship;
p.-41 45
GRI 305: 305-1Direct ESRS ET: E1 -6.GHG 41Climate & N/A
Emissions (scope1) Climate emissions Energy;
2016 GHG change p.37.38
emissions
305-2 Energy 41Climate & N/A
indirect Energy;
(scope 2) p.37.38
GHG
emissions
305-4 GHG 41Climate & N/A
emissions Energy;
intensity p.34 -38
GRI 308: 306-3 Waste ESRS E5: E5-5. 44 Waste N/A
Waste 2020 generated Resource use Resource Management
and circular outflows & Circularity;
economy p. 48 —49
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GRI Standard | GRI ESRS ESRS Location Omission
Disclosure Standard Disclosure
Requirement
GRI 40t 401 -1 New ESRS SI: Own sl -6. 652 N/A
Employment employee workforce Characteristic | Employment
2018 hires and s of the & Workforce;
employee employees p.56 -57
turnover
401 -2 S1 -1 Social 55 Training N/A
Benefits protection and
provided to Employee
full-time Well ~being; p.
employees 64
GRI 403: 403-1OHS Sl -1. Policies 63 N/A
Occupational management related to Occupational
Health & system own Health &
Safety 2018 workforce Safety;
Priority Policy
Areas
p.58 -60,74
403-4 Worker S1 -2, 53 N/A
participation Processes for Occupational
on OHS engaging with | Health &
own Safety (Safety
workforce Committee);
p.58
403-5 Worker S1-13. 53 N/A
training on Training and Occupational
OHS skills Health &
development | Safety (OHS
metrics Training
Provided);
p. 58
403-9 Work - Sl -14. Health 53 N/A
related and safety Occupational
injuries metrics Health &
Safety
(Injuries, Key
Highlights);
p. 58 -60
GRI 404: 404-2 Sl -4. Actions 5.5 Training N/A
Training and Programs for related to and
Education upgrading own Employee
2016 employee workforce Well -being;
skills 57CSR
Initiatives;
p. 64,66
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GRI Standard | GRI ESRS ESRS Location Omission
Disclosure Standard Disclosure
Requirement
GRI 405: 405 -1 51. Own 51-9. 5.4 Diversity, N/A
Diversity and Diversity of workforce Diversity Equity, and
Equal governance metrics Inclusion;
Opportunity bodies and p.61 —63
2016 employees
405 -2 Ratio of S1-16. 5.4 Diversity, Specific ratios
basic salary of Compensatio Equity, and or pay gap
wamen to n metrics Inclusion percentages
men (equal are not
remuneration disclosed.
statement);
p. 61
GRI 414: 414 -1 New G1. Business G1-2. 5.6 Our The
Supplier suppliers that conduct Management Responsible percentage of
Social were of Supply Chain; new suppliers
Assessment screened relationships p. 65 screened is
2016 using social with suppliers not disclosed.
criteria
Restatements:

1. The values for 'payment to providers of capital' have been restated in this report. Previously, this

figure was overestimated. The updated values now accurately reflect only the interest payments
made on loans.
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